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EXECUTIVE SUMMARY (1 page limit max) 
The executive summary sums up the ACTION PLAN priorities and opportunities in 
a tight document. The executive summary is a very important part of the document 
that precedes the action plan when seeking new partners. This will also tell our 
allies (Party members, cooperation organizations, amongst others) what needs to 
be done, and how we plan to achieve it in a very specific (not generic) and in a 
precise manner.  
It should be no more than 1-3 pages long and should be written in third person, as 
well as written in the same order as the full action plan. 
 
BACKGROUND (1 page limit max) 
Here, we will explain the background of the current strategy such as the CoP 
decisions which precede current SCBD II Phase strategy, as well as any particular 
regional context. 
 
AICHI TARGET 11 CURRENT STATUS (Status, gaps). (2 page limit max) 
In this chapter, we will describe in detail the current status of implementation of at 
least six out of the nine elements of Aichi Target 11. Please provide graphs that 
show the current status. 
Clearly identify the Gaps for the elements. 
 
 
PRIORITIES IDENTIFIED FOR THE REGION (The establishment of Activities 
in relation to identified commitments and opportunities). 
In this section, we will describe the Activities of our action plan. What needs to be 
achieved based on previous discussion and identifications on gaps, commitments 
and opportunities? The actions must be very specific and precise (not generic). It 
must detail How is involved? Where are the actions located? What resources will 
we need? And what are the possible barriers and how to overcome them? 
 
The Activities must be measurable: How many countries? How many Protected 
Areas?, How many km2?In what percentage?  
 
Activities must be achievable by JULY 2020. So only include those actions, 
commitments and opportunities that are already in the pipeline or realistic to occur. 

Title example: Action Plan for Latin America, to achieve Aichi 
target 11 with attendant multiple benefits By October 2020. 
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Another important step is to ensure if the Activity or action is relevant for the target;  
Does this align with the other goals? Is it the right time? 
 
And finally, it must be time-bound. Set a target date so there is a deadline to focus 
on. 
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SMART- ACTION PLAN TO ACHIEVE AICHI TARGET 11 
 

 
     
COUNTRY 
NAME  

 
ACTIONS

1
 

 (That need to be undertaken by 
2020 to address further the 

implementation of Target 11)  

 
SCOPE or 

INDICATOR 
Sq km, %) 

 
TIMEFRAM

E 
(No longer 
than June 

2020) 

 
NEEDS 

(Financial and technical needs, 
materials, tools, others) 

 
ADDRESSED GAP 

(What gap or gaps will be addressed 
by the implementation of the 

proposed activity) 

Contact 
details 

 
 
 
 
 
 
 
 
 

Cuba 

Example:  
1) Updating country 

information regarding 
PAsi nto the WDPA  

 
Updated 
information by 
2019 reported by 
WCMC 
 

 
September 
2019 

a) Information from WCMC, on 
when was the last time a 
country updated information 

b) Technical assistance for using 
the platform 

c) WCMC send a letter to all 
national focal points 
establishing that WDPA is the 
official platform for reporting to 
CBD 

d) President from Redparques 
send an email to Cuban 
government with deadline for 
updating information 

 

Terrestrial Protected Areas 
 This action will show an increase in 900 

km the terrestrial cover going for a 
16.6%to a 20%  

 

Marine Protected Areas 
 This action will show an increase in 

approximately 953.57 Km2, passing 
from 4.3% marine coverage to 22.14 %. 
 

Ecological Representation 

  

KBAs 
 
 

PAME Evaluation 

 This action will also show an increase in 
the percentage of PAs been evaluated 
for management effectiveness, closing 
the gap in 85% 

 

Connectivity 
 
 

OECMs 
 
 

 

  

                                                        
1 PLEASE NOTE THAT ALL THESE ACTIONS, ESPECIALLY THEIR RESULTS, ARE HYPOTHETICAL FOR THE PURPOSE OF PROVIDING AN 
EXAMPLE 

Comment [Office1]: Activities for each 
country should be provided separately so 
that the analysis can be done by country 
region, of global. 

Comment [Office2]: Please list all the 
actions by country by adding as many 
rows as needed 
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Example; 
2) Declaration of 15 new 

protected areas by 
Cuban government 

 
15 PAs 
(If its expansion of 
a protected area, 
please include 
WDPA ID for the 
PA) 
(If a new protected 
area, please 
include 
geographic 
coordinates as 
possible) 
SEE ANNEX 2 

 
June 2020 

a) Funding (170,000 EUROS) to  
b) Special assistance from WCPA 
(Please be as specific as possible 
with the type of actions requiring 
assistance) 

 

Terrestrial Protected Areas 
 This will increase in 2,753km2 

in terrestrial and marine 
coverage 

  

Marine Protected Areas 
  

Ecological Representation 

 And will increase ecoregions in 
0.9% 

KBAs 
 Will increase coverage in 20% 

of KBAs 
 
 

PAME Evaluation 

  

Connectivity 
 
 

OECMs 
 
 

 

  

 
 
 

Colombia 

Example: 
3) Recognition of 

subnational PAs by the 
governments  

 
34 subnational 
PAs recognized 
If its expansion of 
a protected area, 
please include 
WDPA ID for the 
PA) 
(If a new protected 
area or a PA that 
wasn´t reported to 
the WDPA before 
please include 
geographic 
coordinates as 
possible) 
SEE ANNEX 2 

 
June 2020 

a) Funding 
b) Technical and legal assistance 

Terrestrial Protected Areas 
  

Marine Protected Areas 
  

Ecological Representation 

  

KBAs 
 

PAME Evaluation 

  

Connectivity 
 
 

OECMs 
 

 

  (Please be as specific as possible 
with the amount, the country, 
region etc. when describing the 

  



 

 

Paste your logos here 

impact of the actions). 

  

       

       

       

       

 
ANNEX 1. INITIATIVES FROM CIVIL SOCIETY, ICCAs, AND PRIVATE SECTOR, THAT ADDRESS SOME OF THE GAPS 

 

PROJECT NAME SCOPE OBJECTIVES IMPLEMENTATION 
AGENCIES AND 

PARTNERS 

ADDRESSED GAP Contact details 

      

      

      

      

 
ANNEX 2. SPATIAL INFORMATION OF TAKEN ACTIONS 

(PLEASE ATTACH SPATIAL INFORMATION ON Shp. WHERE AVALIABLE) 


