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Mandate From Parties

• Party-led process

• Establish an open-ended intersessional working 
group; designated Co-Chairs

• Overarching principles guiding the process 
– Participatory, inclusive, knowledge-based, transparent, 

gender responsive, transformative, comprehensive, 
catalytic, visible, efficient, resulted-oriented, iterative, 
flexible

• Success
– Deliver Framework to CoP15 

– Create positive ambiance for negotiation
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Organization of Work: Rationale

• Need to move fast and adapt quickly 

– Compressed timeline: about 8 months away!

• OEWG Objective is different from ongoing 

intersessional processes of CBD

• Aims to address needs and respect limitations 

of various Parties / Regions and CBD rules

3



C
B

D
 P

os
t 2

02
0 

P
ro

ce
ss

Negotiation Process
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Phase 1: Regional

consultations

Phase 1: Regional

consultations

Phase 2: Thematic issuesPhase 2: Thematic issues
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Preparation Timeline : https://www.cbd.int/conferences/post2020
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Key Goals/Targets

– Outcomes to be considered by Co-Chairs to draft framework for OEWG2 

and OEWG3

– Concept notes are now posted online 

https://www.cbd.int/conferences/post2020/post2020-WS-2019-

08/documents

• Scope, process, timeline, etc… 

• Links to SBSTTA and SBI work

Roles of Co-Leads

– Appointed by OEWG Co-Chairs with support from the COP Bureau

– Nominated as expert (not representing their party)

– Preparation work

– Chair of Workshop

– (as required and possible) assist OEWG Co-Chairs up to end of post-2020 

process

Organization of Work: Thematic Consultations
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Coordination with SBI 
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SBI-3

OEWG3

OEWG2

Planning Reporting & Review

Open Consultation 

(Apr 20-22)

Agenda item ?

Negotiation

Report (Apr 16)

VPR Trial

OEWG1

COP14 Decision 14.34

CoP15 Negotiation

Request to SBI

Report
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Coordination with Other Multilateral Bodies

• Ensuring Coherence and Effectiveness

– Exploring joint planning and reporting with other 

UNEP instruments (climate change, chemicals, 

etc.)

– Avoid duplication yet ensure synergies are 

captured 

– Global Biodiversity Framework to focus on goals 

for All
• Implementation by relevant instruments (those existing, being 

negotiated, or upcoming)
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Post-2020 (Phase 1): Selected Messages from

Consultations

• Targets & Indicators
– Need to be realistic and reachable

– Need to be Specific, Measurable, Achievable, Realistic, and Time bound 
(SMART)

– Time length needs to be relevant to issues (species recovery may be more 
than 10 years, legislation change can be less)

– Geographic scope need to be adapted

• Need to have explicit linkage between biodiversity and 
climate change

– The two should not be looked at separately

• Framework to integrate the Cartagena and Nagoya Protocols

• Gender, IPLCs, youth, private sector, sub-national 
governments, and communications, need addressed in the 
post-2020 FrameworkSustainable use and benefit sharing

• Voluntary peer review

8
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Post-2020 (Phase 1): Selected Messages from 

Consultations

• Planning, Reporting and Accountability 

– Build on existing systems, including NBSAPs

– More comprehensive

– Better reporting 

– Improve review and accountability mechanisms

• Synergies/Integration – with other Conventions

• Means of Implementation – needs to be in place 

• Enabling Conditions – political will/commitment, good governance, etc

• Mainstreaming – A number of tools mentioned: Environmental Impact 

assessment as a tool for Nature

– Legal aspects:  From stronger legal obligations to Rights of Nature 

• Link biodiversity to policy and decision-making agendas

• Natural Capital Accounting, blue economy, green economy, 
valuation of biodiversity and ecosystems services

9
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Post-2020 (Phase 1): Selected Messages from

Consultations
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Pursuing business as usual in the post-2020 

Framework will not enable reaching the 2050 Vision 

• Look at what works in the current strategic plan 

and keep, 

• Review and change what does not work, 

• Link biodiversity to policy and decision-making 

agendas
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A Framework for All…

• A Framework that sets Goals for 

all

– For whole of governement

– For all levels of governments

– For multilateral institutions (i.e. FAO)

– For Indigenous Peoples and Local 

Communities

– For Civil Society

– For Businesses

– For NGOs

• Implementation under existing

and future conventions 
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A new approach 

that is… 

…more integrative (drivers 

based), 

…more inclusive of non-

traditional stakeholders like 

the private sector



C
B

D
 P

os
t 2

02
0 

P
ro

ce
ss

P2020 Framework: Logic Model
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Responsibility & Transparency

The Framework contains measures to monitor, review and report on its 
implementation at the national, regional and global levels. These are essential 
elements of the Framework and include:

a) Reflecting the Framework in relevant planning processes (NBSAPS ..)

b) Periodic reporting, including through the use of identified indicators, by 
governments, multilateral environmental agreements and other relevant 
international processes, indigenous peoples and local communities, civil 
society and the private sector of the actions taken to implement the 
framework, the successes achieved, and the challenges encountered.  

c) Periodic reviews and stocktaking, including by using the monitoring 
Framework, of the progress made in implementation and the successes 
and challenges encountered. 

d) Additional mechanisms for responsibility and transparency 

14
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Co-Chairs’ Advice & Expectations 

• Outcomes of the Workshop

• Be innovative (don’t feel bound by existing targets)

• Elements that will inform drafting of the post-2020 Framework

• Links to the other parts of the post-2020 Framework

• Identify trade-offs and implications 

• Scoping your Discussion

• Right balance between focus on Resource Mobilization and the 
links with other subjects (i.e. try to avoid discussing the whole 
framework yet provide all advice you deem relevant!)

• Tone of the Discussion

• Expert advice

• No need to reach consensus yet identify point of convergence and 
divergence and rationale

15



THANK YOU 
QUESTIONS?

For more information about the 
Post-2020 Global Biodiversity Framework

https://www.cbd.int/conferences/post2020

#Biodiversity2020

#COP15
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Themes

– Access and Benefit-Sharing (August 25, 2019) 

– Biosafety (August 25, 2019)

– Restoration (November 6-8, 2019)

– Marine and Coastal Environment (November 13-15, 2019)

– Area-Based Conservation Measures (December 1-3, 2019)

– Resource Mobilization (January 14-16, 2020)

– Transparent, Implementation, Monitoring, Reporting and Review (February 21-22, 

2020)

– Capacity Building and Technical and Scientific Cooperation (March 1, 2020) 

– Sustainable Use (March 30-April 1)

• Being developed

– Access and Benefit Sharing

• Taking in considerations existing decisions and processes

Organization of Work: Thematic Consultations


