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Biodiversity Indicators Partnership (BIP)

CBD-mandated collaboration E |
 Global GEF funded initiative gef
1.Partnership generating information useful to decision-makers

2.Improved global indicators available

3.National governments using and contributing to delivery of global indicators

www.twentyten.net



Biodiversity
Ind|cator
Partnersh|p

WILDLIFE *~
cousn;mmu

Biodiversity Indicators Partnership (BIP)

*40 organizations working globally
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2010 International Yearof Biodiversity

21 "headline" indicators
31 metrics

Global Biodiversity: Indicators of
Recent Declines

Stuart H. M. Butchart,>2* Matt Walpole,* Ben Collen,® Arco van Strien,*

16rn P. W. Scharlemann,® Rosamunde E. A. Almond,* Jonathan E. M. Baillie,*

Bastian Bomhard,” Claire Brown,* John Bruno,® Kent E. Carpenter,® Geneviéve M. Carr,’t

Janice Chanson,® Anna M. Chenery,® Jorge Csirke,” Nick C. Davidson,® Frank Dentener,'*

Matt Foster,'? Alessandro Galli,** James N. Galloway,'* Piero Genovesi,*

Richard D. Gregory,*® Marc Hockings,'” Valerie Kapos,™® Jean-Francois Lamarque,®

Fiona Leverington,’” Jonathan Loh,?® Melodie A. McGeoch,?* Louise McRae,*

Anahit Minasyan,”* Monica Hernandez Morcillo,* Thomasina E. E. Oldfield,” Daniel Pauly,*

suhel Quader,?® Carmen Revenga,®® John R. Sauer,”” Benjamin Skolnik,*® Dian Spear,?” .

Damon Stanwell-Smith,* Simon N. Stuart,%123%31 Andy Symes,® Megan Tierney,® B utcha rt et a I (20 10) Sclence 328: 1 164—8

Tristan D. Tyrrell,* Jean-Christophe Vié,** Reg Watson>*

In 2002, world leaders committed, through the Convention on Biological Diversity, to achieve
a significant reduction in the rate of biodiversity loss by 2010. We compiled 31 indicators to report

www.twentyten.net
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The Partnership to 2020 and beyond...

*An enlarged and enhanced partnership to facilitate experience sharing
and indicator implementation

*A major expansion in national capacity-strengthening for the
development and use of biodiversity / ecosystem service indicators

A communication hub for compelling storylines from the combined suite
of global indicators

www.bipindicators.net
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Uses of biodiversity indicators:

* Track progress in achieving targets

 Guide policy design & implementation:
O Highlight where action is needed
O Adaptive management

e Build support:
0 Communicate simple messages

www.bipindicators.net
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What is a successful indicator?

Scientifically valid — theory of relationship between the indicator
and its purpose (what change in the indicator means) + reliability
of the data

Based on available data — over time (monitoring)
Responsive to change in the issue of interest

Easily understandable — conceptually + presentation +
interpretation

Relevant to user’s needs

It is used!
(for measuring progress, early-warning, understanding an issue,
awareness-raising, ...)

www.bipindicators.net



Biodiversity
Ind|cators
Partnersh|p

Capacity building in 45 Countries
South East Asia

Caribbean

Mesoamerica : - |
Eastern Africa E 1« : | i ' e
Southern S, I' FET T
Africa

WWW. b|p|nd|cators net
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“National governments developing and using
indicators relevant to national priorities"”

Aligns with the NBSAP approach:

Identification of national targets which & :

-

correspond to national priorities |

4

Indicators to monitor progress

www.bipindicators.net
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Identify & Identify

Biodiversity Indicator Development oot Wl management
Framework

audience & targets

.Te Sted an d red ef| N ed Determine key Develop

questions & 0 conceptual

indicator use model

*Key steps for successful indicator development

Identify
possible
indicators

*Three themes:

Gather
& review
data

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders

www.bipindicators.net
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Biodiversity Indicator Development “consut Wil management
stakeholders/ objectives
audience & targets
Framework -
.Tested and redeﬁnEd Determine key Develop

questions & 0 conceptual

indicator use model

*Key steps for successful indicator development

Identify
possible
indicators

*Three themes:

Gather

& review
*Purpose — actions needed for selecting successful da“' I
indicators

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders

www.bipindicators.net
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Biodiversity Indicator Development “consut il vanagement
stakeholders/ objectives
audience & targets
Framework -
*Tested and redefined e v

questions & conceptual
indicator use model

*Key steps for successful indicator development

[e[141111%
_po_ssible
«Three themes: '""°'s
Gather
& review
. . d
*Purpose — actions needed for selecting successful . I
indicators
Calculate m[:):\i,t‘::?iﬁ
indicators & reporting
— essential to generate indicators systems

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders

www.bipindicators.net
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Identify & Identify

Biodiversity Indicator Development consut Il management
stakeholders/ objectives
audience & targets
Framework .
*Tested and redefined e v

questions & 0 conceptual

indicator use model

*Key steps for successful indicator development

Identify
possible
indicators

*Three themes:

Gather
& review

data

*Purpose — actions needed for selecting successful

indicators
Develop
Calculate monitoring
indicators & reporting
— essential to generate indicators - —
Communicate
. ) ) . & interpret
*Permanence — mechanisms for ensuring indicator indicators

continuity and sustainability

Test & refine
indicators with
stakeholders

www.bipindicators.net
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Biodiversity Indicator Development consut [l management
staker_\olders/ objectives
F ra m eWO r k audience & targets
Determine key Develop
o, I “resia
Many indicator developers start here )

indicators

$

Gather

eData driven

& review
data
*Do not always correspond to national priorities I
Develop
. . . pa!culate monitoring
*No clear links to management objectives & targets indicators & reporting

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders

www.bipindicators.net




Biodiversity
Ind|cators
Partnersh|p

Identify & Identify

Biodiversity Indicator Development consut Il management

stakeholders/ objectives

audience & targets
Framework >
o . Determine ke Develo
Encourage indicator developers to start here — uestions s CrS conce:t:'fau
eImportant to identify management objectives & targets Identify

possible
indicators

Gather

& review
data

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders

www.bipindicators.net
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° ° ° ° Identify & Identify
Biodiversity Indicator Development consut__ [l management
stakeholders/ objectives
audience & targets
Framework >
Encourage indicator developers to start here — Dq;"t:k&y © Dmg'»tlpu
eImportant to identify management objectives & targets Identify

possible
indicators

* Complements NBSAP process of target setting

Gather

& review
data

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders

www.bipindicators.net
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Identify & Identify

Biodiversity Indicator Development consut [l management
stakeholders/ objectives
Framework

audience & targets

[
&3 Determine key Develop
Guidance for National questions & 0 conceptual
Biodiversity Indicator indicator use model
Development and Use Gl e B
ER I bID
plastals =as) galiy] s Id a
: entify
dabsll ) & gl
Liboll Goolsad) g s . possible
fersie indicators
le développement
sation des
urs nationaux 6n do

= Odiversité e Gather
Yara el Qesarrollo y & review

de indicadores de data

ersidad nacional

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

www.bipnational.net

English, Spanish, French, Arabic, Russian Test & refine

indicators with
stakeholders

www.bipindicators.net
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Considerations for PEBLDS Countries

Streamlining European 2010 Biodiversity Indicators (SEBI)
*Regional initiative for Pan European countries

*Hub of knowledge

26 indicators under the CBD focal areas

*Map indicators to EU Biodiversity Strategy

°Form more integrated approach with MEAs

*More information see INF DOC for AHTEG:
http://biodiversity-chm.eea.europa.eu/information/indicator/F1090245995/ahteg-
sp-ind-01-inf-07-en.pdf

www.bipindicators.net
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Considerations for PEBLDS Countries

Synergies with MEAs

*The Strategic Plan for Biodiversity 2011-2020 brings together the
biodiversity-related conventions

*CITES and CMS Secretariats have developed/are developing guidance to
their Parties for getting involved with the NBSAPs

eNational indicators could therefore become indicators for all biodiversity-
related conventions

www.bipindicators.net
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Considerations for PEBLDS Countries

Ad-Hoc Technical Expert Group (AHTEG ) on indicators for the Strategic
Plan - June 2011:

e Recommend development of the global indicator suite;

 Develop guidance and propose options to support Parties in their
development of indicators, monitoring, reporting and setting of targets;

e Advise on strengthening the linkages between global and national
indicator development and reporting.

* Final report available early August 2011

www.bipindicators.net
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Further Information and Resources

www.bipindicators.net
www.bipnational.net
Anna.Chenery@unep-wcmc.org
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Supporting biodivers; nal and nationalluse
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doing?

The National Biodiversity Indicators Portal is the leading resource for information on
national biodversity indicators. This portal is a companion website to the 2010 Biodiversity
Indicators Partnership (2010 BIP), which provides indicator information at the global level.

Visit the Directory for information on
Nationat Biodversity Initatives, including
lessons leant and advice from initiative

focal points.

Guidance for National
This website provides guidance and examples to support the development and effective use of Brodwersrty \nm ca‘or
biodiversity indicators. These capacity building resources are the product of more than five

Indicator iritiatives featured include:

www.bipind cators.net
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Identify & Identify

E Xe rC i S e consult management

stakeholders/ objectives
audience & targets

°In groups

Determine key Develop

questions & 0 conceptual

indicator use model

*Using your own national experience and
Identify
knOW|Edge possible

indicators

$

*Discuss what would be the easiest and most -
difficult aspects of undertaking each stage & review q

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders

www.bipindicators.net




