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15:00 Indicators for NBSAPs

15:30 group exercise:
“Calculate and communicate indicators” 

16:00 Break

Day 3 – Wed 29 August

16:00 Break

16:30 (Continue group exercise)

17:00 Plenary report back and lessons learnt

18:00 Finish



• Understand: 

Indicators relating to targets

• Explore:  

information /data needs and availability

Session objectives (1)

information /data needs and availability

• New ideas:  

experiences from neighbouring countries



Session objectives (2)

• Understand: 

“Indicators are purpose dependent”

• Introduce:  

BIP Biodiversity Indicator Development FrameworkBIP Biodiversity Indicator Development Framework

• Collaborate:  

national, regional, global



Indicators and NBSAP updating



Indicators and NBSAP updating

Indicators and target setting

Indicators and implementation



current current 

situation



monitoring



Across-Wales Diving Monitoring Project

Contract No: FC 73-02-341...to detect change

•Curiosity driven / Mandated / Question driven   
(Lindenmayer and Likens,  2010, Biological Conservation 143 1317–1328)

•Drivers of change? (anthropogenic, natural dynamics, climate 

Why monitor?

•Drivers of change? (anthropogenic, natural dynamics, climate 

change)

•Resource limitations
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• Lack of resources  (funding, expertise, data)

• Insufficient stakeholder/audience consultation

Obstacles to successful indicators

• Project-based data collection and/or management

• Data utilised not sensitive to change

• An after-thought to a wider process of strategy 

development and target setting 
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Purpose

ProductionProduction

Permanence



Workbook 1    Defining purpose of indicators

Workbook 2    Target setting

Workbook 3    Developing a conceptual model

Workbook 4    Identifying indicators

Workbook 5    Gather and review data

Workbook 6    Calculate indicators
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??



conceptual model:

PBSR

www.bipindicators.net

www.bipindicators.net/linkedindicators

Sparks et al (2011) Linked indicator sets for addressing

biodiversity loss, Oryx, 45(3): 411–419 



What do we 

do about 

biodiversity 

loss?  

Why are we 

losing 

biodiversity?  

CBD NCBD

conceptual model: 

CBD  AHTEG  (2011)

What are the 

implications

of biodiversity 

loss?  

How is the 

status of 

biodiversity 

changing?  
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To consider...

• “Narrative”:  What story are you telling?

• Understand your data:  limitations, provenance• Understand your data:  limitations, provenance

• Don’t try to answer everything at once:

one indicator will rarely tell you all you want to

know 



exercise: Calculating and communicating indicators

• Find the key question, target and indicators described in your
country workbook

• Identify the required data sets for your indicators (10 mins) 

• Discuss and experiment with indicator presentation options (15 
mins)

• Select one presentation option for each indicator. Sketch this • Select one presentation option for each indicator. Sketch this 
onto the flip chart. Justify the option in relation to the key 
question and audience (20 mins)

• Provide a brief interpretation of the results (15 mins)

• Group report back and discussion (5 mins per group)
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http://uknea.unep-wcmc.org/



UK NEA Conceptual Framework

29

REPLACE

*Note that the term good(s) includes all use and non-use, material and non-material benefits 

from ecosystems that have value for people.



UK NEA Ecosystem Goods & Services (for people)

�The UK NEA has adopted the MA classification for ecosystem services.



Good 

evidence

Less 

evidence

30% of 30% of 

services in 

Decline 



Good 

evidence

Less 

evidence

Wild Species

diversity

Soil Quality



Good 

evidence

Less 

evidence

Farmland
Marine



http://uknea.unep-wcmc.org/



white paper

• plans for the next 50 years

• Government response to the 

evidence base set out in the UK 

NEA

• Joining up the Government’s 

environmental monitoring, to 

enhance understanding the of 

ecosystem services

http://uknea.unep-wcmc.org/



http://www.ecosystemassessments.net/





•11 regional workshops during 2012-2013

•Training of Trainers Programme

•Strengthening and sharing regional experiences

•Indicator community of practice

•More information?  UNEP/CBD/WGRI/4/INF/6



www.bipindicators.net

www.bipindicators.net
www.bipnational.net Aichi 

passport




