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Workshop Aims and Objectives



A few house rules

• Please set mobile phones to “meeting/vibrate only;

• Take only important calls – outside the meeting;

• During working sessions, restrict internet to retrieving 
information for workshop; use email/skype at breaks only;information for workshop; use email/skype at breaks only;

• Speak slowly and clearly to assist the interpreters; and

• Engage in problem definition and problem solving.



Specific ObjectivesSpecific Objectives

– Facilitate national implementation of Strategic Plan for 
Biodiversity 2011-2020, by assisting Parties to develop national 
biodiversity targets;

– Assist in reviewing, updating, revising and implementing 
NBSAPs, to serve as an effective tool for mainstreaming 
biodiversity into broader national policies; andbiodiversity into broader national policies; and

– To stimulate early actions to implement other Aichi-Nagoya 
outcomes, in particular, the Nagoya Protocol on Access and 
Benefit Sharing, and the Nagoya-Kuala Lumpur Supplementary 
Protocol on Liability and Redress to the Cartagena Protocol on 
Biosafety



Expected OutcomesExpected Outcomes

• By 2012, adoption of national targets in line with the Strategic Plan;

• By 2014, new updated and revised NBSAPs, adopted as policy 
instruments, and fully integrated into national planning processes; 

• Early entry into force of the Nagoya Protocol on Access and Benefit 
Sharing and the Nagoya-Kuala Lumpur Supplementary Protocol on 
Liability and Redress to the Cartagena Protocol on Biosafety; Liability and Redress to the Cartagena Protocol on Biosafety; 

• Effective implementation of other COP-10 decisions in the context of 
NBSAPs; 

• Effective sharing of knowledge, practices and technologies in support 
of the implementation of the Convention.



COP-10 Decisions
X/1. Nagoya Protocol on Access Benefit Sharing

X/2. The Strategic Plan for Biodiversity 2011-2020 and the Aichi 

Biodiversity Targets

X/3. Strategy for Resource Mobilization 

X/4. Global Biodiversity Outlook

X/5. Implementation of the Convention 

X/6. Biodiversity and poverty eradication and development 

X/7. Goals and targets and associated indicators 

X/8. UN Decade on Biodiversity 2011-2020 

X/9. The multi-year programme of work 

X/10. National reporting

X/11. IPBES

X/26. Assessment of the amount of funds needed for GEF-6

X/27. 4th review of the effectiveness of the financial mechanism

X/28. Inland waters biodiversity

X/29. Marine and coastal biodiversity 

X/30. Mountain biological diversity 

X/31. Protected areas 

X/32. Sustainable use of biodiversity

X/33. Biodiversity and climate change

X/34. Agricultural biodiversity 

X/35. Biodiversity of dry and sub-humid lands 

X/36. Forest biodiversity 

X/37. Biofuels and biodiversity X/11. IPBES

X/12. Ways and means to improve the effectiveness of SBSTTA

X/13. New and emerging issues 

X/14. Retirement of decisions 

X/15. Clearing-house mechanism

X/16. Technology transfer and cooperation 

X/17. Global Strategy for Plant Conservation 2011-2020 

X/18. CEPA and IYB

X/19. Gender mainstreaming 

X/20. Cooperation with other conventions and initiatives 

X/21. Business engagement 

X/22. Plan of Action on Cities and Local Authorities

X/23. South-South Cooperation 

X/24. Review of guidance to the financial mechanism 

X/25. Additional guidance to the financial mechanism 

X/37. Biofuels and biodiversity 

X/38. Invasive alien species

X/39. Global Taxonomy Initiative 

X/40. Mechanisms for the effective participation of indigenous  

and local communities 

X/41. Elements of sui generis systems for the protection of   

traditional knowledge

X/42. The Tkarihwaié:ri code of ethical conduct

X/43. Multi-year programme of work on Article 8(j) and related 

provisions 

X/44. Incentive measures 

X/45. Administration and budget 2011-2012 

X/46. Date and venue of COP-1

X/47. Tribute to the Government and 

people of Japan 
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Overview of the ProgrammeOverview of the Programme

Day 1

– Introduction and opening statements;

– Update on CBD and other relevant to implementation of the Strategic 
Plan;

– Review of status of national updating of National Biodiversity 
Strategies and Action Plans (Group Exercise 1);

– Setting national targets in the framework of the Strategic Plan and 
NBSAP revision (Group Exercise 2).



Overview of the ProgrammeOverview of the Programme

Day 2 

– Synergies in implementation of the Strategic Plan: Institutional 
and national perspectives (Group Exercise 3);

– Setting national targets in the framework of the Aichi Biodiversity 
Targets: Goal A - Targets 1-4 (Group Exercise 4)Targets: Goal A - Targets 1-4 (Group Exercise 4)

– Setting national targets in the framework of the Aichi Biodiversity 
Targets: Goal B Targets 5 -10 (Group Exercise 5) 

– Setting national targets in the framework of the Aichi Biodiversity 
Targets: Goal C& D Targets 14 -16



Overview of the Programme

Day 3

– Access to GEF and other resources for NBSAP revision and 
implementation;

– Strengthening Scientific and Technical Cooperation in the region 
(Group Exercise 6);(Group Exercise 6);

– Communication, Education and Public Awareness (Group 
Exercise 7);

– Wetland/peatland restoration case study and field trip 
orientation;

– Synthesis and conclusions of the workshop.



Overview of the ProgrammeOverview of the Programme

Day 4 

Field Trip to Bartenikha Marsh and Naliboki Forest – restoration 
and mainstreaming biodiversity

–Depart from IBB Conference Centre at 0830 and return at 1600;–Depart from IBB Conference Centre at 0830 and return at 1600;

–Warm clothing and water-resistant footwear required (no high-
heels Natalya)!



Self-Introductions

• Participants to introduce themselves and give their current 

position and responsibilities;

• In addition, select a TOTEM to represent you at the workshop. 

Choose a plant or animal that best represents you, or your 

country. 

• Alternatively, chose either your national plant or animal.• Alternatively, chose either your national plant or animal.

• Draw it or write it on a card.

• Explain your choice to the group when you introduce yourself.

• Is either your national plant or animal under threat?



A faithful dog

A friendly Bear

Cactus (a prickly character!)

A faithful dog

A wise owl 



Workshop Expectations

• Think of 3 workshop outcomes that you expect to 

take home as a representative of your country – but 

at least 1 outcome should be personal.

• List the expected outcomes on the card and keep • List the expected outcomes on the card and keep 

until the end of the workshop.

• Each participant will state to the group one expected 

outcome to the group (this should be different from 

any others).


