1. Quick assessment of current NBSAP

 Working as a country team, assess the coverage of the 5
new Strategic Plan Goals by your latest existing NBSAP at
adoption using the pentagon diagram provided;

e Use the following scale (0-5) to assess each Strategic Goal
on the pentagon (use blue colour):

» 0: No coverage of this strategic goal at all

» 1: Strategic goal partly covered (<35%)

» 2: Strategic goal around 50% covered (35-50%)
» 3: Strategic goal mostly covered (>65%)

» 4: Strategic goal fully covered (100%)

» 5: Strategic goal more than 100% covered.
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A. Address the underlying causes of
biodiversity loss (mainstreaming)

B. Reduce the direct pressures and
promote sustainable use

C. Directly safeguard ecosystems,
species and genetic diversity

D. Enhance the benefits to all from
biodiversity and ecosystem services

E. Enhance implementation through
participatory planning, knowledge
management and capacity building



Assessment of NBSAP Implementation

* |In RED, using the same diagram and scale, indicate
the relative completeness of implementation of the
5 Goals (0 - not implemented, up to 5 - fully
implemented);

e Show your grid to the partner country and discuss/
explain your reasoning and results;

o “Volunteer” countries will be asked to present their
results to the group.
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NBSAP highs and lows

* Finally, identify and write on cards what you consider
to be 3 STRONG and 3 WEAK points of the:

* Preparation of your existing NBSAP; and
* Implementation of your existing NBSAP

 Use one card for NBSAP preparation and another for
NBSAP implementation “highs and lows”.



