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 Understand:
Indicators relating to targets

 Explore:
information /data needs and availability

* New ideas:
experiences from neighbouring countries
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 Understand:
“Indicators are purpose dependent”

* Introduce:
BIP Biodiversity Indicator Development Framework

* Collaborate:
national, regional, global
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9:00 What is an indicator?
9:20 Difference between targets and indicators
9:45 Indicators & monitoring

Group exercise
10:15 | Defining the purpose of indicators
11:15 Break
11:45 Compiling information & target setting
13:00 Lunch
14:00 | Calculate indicators
15:30 Break

16:00

Continuation of exercise & Conclusions
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The Partnership to 2020 - Expansion in national
capacity-strengthening will include...

e further regional workshops to support development of
national indicators

 development of a guidance “toolkit” for online and
remote learning

e further development of a www.bipnational.net based
on clearly identified needs

e Development of ‘Training of Trainers’ programme

ipindicators.net www.bipnational.net
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Workshop for the Balkan region

« 15t of two workshops — support countries in developing
national biodiversity indicators

*8 countries — Albania, Bulgaria, Bosnia & Herzegovina,
Croatia, Greece, Macedonia, Montenegro and Serbia

*Planned for January/February 2013
In collaboration with PEBLDS

*Working to identify host country?

.bipindicators.net www.bipnational.net



What is an indicator?
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What is an indicator?

“A measure based on verifiable data that
conveys information about more than itself”

Indicators are purpose dependent...

“interpretation depends on the purpose or
issue of concern”
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What is an indicator?

Temporal

B Jemnz zacTpodnn

B Necweran TeppUTORHA
B PribHsie npomMe cns
0 NacThuugmpie 3esnis
B NaxoTHble 3emng

B ¥rnepogHoii cneg

1267 1965 1970 1975 1980 1985 71935 2000 3000 2006




Ecological Footprint (number of Earths)
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What is an indicator?

Temporal
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What makes a successful indicator?

WOW, LOOK AT AL TRESE |
PI6URES, SOMERNG- 1S
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What makes a successful indicator?

WOW 100K AT ALLTREsE | Scientifically valid

FIGORES, SOMERYING- TS

Ni‘c’l}{ WAPPENING Based on available data

R w7 e

1 08T TOW 8 Responsive to change in issue of interest

10 SOMETHING-

Easily understandable
Relevant to user’s needs

Used!
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What makes a successful indicator?

i

Jou:

WOW, LOOK. AT AL THESE
PIGURES, SOMERING- TS
VEPINTTELY RAPPENING !

1 SLST TOLD .

i

SOMETBING-

—

Scientifically valid

Based on available data

Responsive to change in issue of interest
Easily understandable

Relevant to user’s needs
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Obstacles to successful indicators

Lack of resources (funding, expertise, data)

* Insufficient stakeholder/audience consultation

* Project-based data collection and/or management
e Data utilised not sensitive to change

e An after-thought to a wider process of strategy

development and target setting
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Multiple purposes of indicators

* Track progress in achieving targets

www.bipindicators.net
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Multiple purposes of indicators

* Track progress in achieving targets

 Guide policy desigh & implementation
Highlight where action is needed
Adaptive management

www.bipindicators.net
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Multiple purposes of indicators

* Track progress in achieving targets

 Guide policy desigh & implementation
Highlight where action is needed
Adaptive management

e Build support
Communicate simple messages

www.bipindicators.net
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Multiple purposes of indicators
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LAKE NAKURU CATCHMENT BASIN

Multiple purposes of indicators  cuanees iv Forest cover - 19301998

e.g. The Policy making cycle

Source; Baharind Wildlife Trust 1870

-

7

B Natural Forest

Source: I Dawsor, 1993

Plantation Forest

M 11legal Felling

Source: WWE-INCDE,1992 Source: WWEF-INCDE, 18535
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LAKE NAKURU CATCHMENT BASIN

MUItiple purposes of indicators  uanees m Forest cover - 19501998
e.g. The Policy making cycle

7

Source; Baharind Wildlife Trust 1870

* Understanding an issue:
(Where is the forest?, How much is there?
Why is it changing?)

* Setting Objectives, Targets, Policies
(Location and extent of forest types,
conservation or restoration, protected
areas? By when?) M 11legal Felling

B Natural Forest

Source: I Dawsor, 1993

Plantation Forest

* Monitoring progress & outcomes
(forest extent, status of protected area)

* Communicating, getting support
(stakeholder dialogue, State of Environment
reporting, lobbying, fund-raising)

Source: WWE-INCDE,1992 Source: WWEF-INCDE, 18535
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Identify & Identify
consult management
stakeholders/ objectives
audience & targets

Determine key Develop

questions & 0 conceptual

indicator use model

Identify
possible
indicators

2

Gather
& review
data

Develop
monitoring
indicators & reporting

systems

Calculate

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders
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Identify & Identify
consult management
stakeholders/ objectives
audience & targets

Determine key Develop

questions & 0 conceptual

indicator use model

Identify
possible
indicators

3

Gather

& review
data

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders

“National governments and regional
organizations using and contributing to the
improved delivery of global indicators”
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Identify & Identify
consult management
stakeholders/ objectives
audience & targets

Determine key Develop

questions & 0 conceptual

indicator use model

Identify
possible
indicators

3

Gather

& review
data

Develop
monitoring
& reporting

systems

Calculate
indicators

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders

“National governments developing and using
indicators relevant to national priorities"”

Capacity building in 70+ Countries

South East Asia
South Asia
Caribbean
Mesoamerica
Eastern Africa
Southern Africa
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Identify & Identify
consult management
stakeholders/ objectives
audience & targets

Common start point

Determine key Develop

questions & 0 conceptual

indicator use model

Identify
possible
indicators

3

Gather
& review
data

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders
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Identify & Identify
consult management
stakeholders/ objectives
audience & targets

“ausions. RCH concopi Found to be a more
successful start point

lIaenuy
possible
indicators

Gather
& review
data

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders
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Identify & Identify
consult management
stakeholders/ objectives
audience & targets

Determine key Develop

questions & 0 conceptual

indicator use model

Identify
possible
indicators

Gather
& review
data

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders

Purpose

Production

Permanence




Purpose
Production
Permanence

Identify & Identify
consult NERERERER L
stakeholders/ objectives
audience & targets

Determine key Develop

questions & 0 conceptual

indicator use model



Identify
possible
indicators

Gather
& review
data

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

Purpose
Production
Permanence



Develop
Calculate monitoring
indicators & reporting

systems

Communicate

& interpret
indicators

Test & refine
indicators with
stakeholders

Purpose
Production
Permanence
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Identify & Identify
consult management
stakeholders/ objectives
audience & targets

Determine key Develop

questions & 0 conceptual

indicator use model

Identify
possible
indicators

Gather
& review
data

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders

UNEP WC
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To consider...

 “Narrative”: What story are you telling?

 Understand your data: /imitations, provenance

* Don’t try to answer everything at once:
one indicator will rarely tell you all you want to
know
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Some key messages for using indicators

 Understand your data: their strengths,
their limitations, where they come from.

e Always put your indicators in context.

e Don’t try to answer everything at once: one
indicator will never tell you all you want to
know.



Biodiversity
Indicators

ﬁ Partnership

Some key messages for using indicators

 What story are you trying to tell?
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Some key messages for using indicators

 Who are you trying to tell the story to?
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Some key messages for using indicators

e Indicators should lead on to other things —
they are not ends in themselves.



Distinction between
Targets and Indicators (1)

National Target:

Increase terrestrial Protected Area coverage from 5% of
the country to 15% by 2020

Indicators?

* Increase in Protected Area coverage
* Protected Area coverage

e Percentage Protected Area coverage



Distinction between
Targets and Indicators (2)

National Target:

By 2015, reduce the level of fisheries
by-catch by 10% to 50,000 tonnes per year

Indicators?
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Indicators and NBSAP Updating

CBD NBSAP Updating Steps

PREPARATION

Indicators and NBSAP updating

Indicators and target setting

STRATEGY

ACTION PLAN

Indicators and implementation

Calculate

and report
indicators

ADOPTION

IMPLEMENTATION




Indicators and NBSAP Updating

CBD NBSAP Updating Steps

PREPARATION

Identify & Consider
consult
stakeholders

strategic
goals
framework

Review Aichi
targets & draft
key questions

Compile
existing
policies, targets

_ Broad_en/deeper_l aEe C u r re nt
situation

Determine

adequacy of
information for

target setting

STRATEGY
Develop Set national
indicators targets and
strategy
ACTION PLAN

e

actions for
the strategy



adequacy of
information for
target setting

STRATEGY
@ s .
E- Develop Set natlona;I
== indicators targets an
- - strategy
ACTION PLAN
Design
actions for
the strategy
Produce Fifth
i implementation National
plan Reports
Calculat Pl H 1
alculate an
and report monitoring m O n Ito rl n g

indicators for indicators

ADOPTION

IMPLEMENTATION
Conduct Implement @

monitoring ' NBSAP



Why monitor?

...to detect change

*Curiosity driven / Mandated / Question driven
(Lindenmayer and Likens, 2010, Biological Conservation 143 1317-1328)

*Drivers of change? (anthropogenic, natural dynamics, climate
change)

*Resource limitations



Why monitor?

...to detect change

*Curiosity diiven / Mandated / Qugstion driven
(Lindenmayer and Lik&Ms=2848»57diogical Conservation 143 1317-1328)

*Drivers of change? (anthropogenic, natural dynamics, climate
change)

*Resource limitations
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Obstacles to successful indicators

Lack of resources (funding, expertise, data)

* Insufficient stakeholder/audience consultation

* Project-based data collection and/or management
e Data utilised not sensitive to change

e An after-thought to a wider process of strategy

development and target setting
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Obstacles to successful indicators

e Lack of resources (funding, expertise, data)

* Insufficient stakeholder/audience consultation

* Project-based data collection and/or management

e Data utilised not sensitive to change

e An after-thought to a wider process of strategy

development and target setting
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Obstacles to successful indicators

Lack of resources (funding, expertise, data)
* Insufficient stakeholder/audience consultation
* Project-based data collection and/or management

Data utilised no

An after-thought to a wider process of strategy

development and target setting



