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CoP-10 (X/31)

• Develop/reorient a long-term PoWPA action plan 

by CoP-11 that: 

• involves all relevant stakeholders 

• includes implementation mechanisms

• details activities, timelines, budget and responsibilities• details activities, timelines, budget and responsibilities

• is based upon the results of key PoWPA assessments

• contributes to the Strategic Plan 

• Requests governments to integrate the PoWPA

action plan into NBSAPs, and into relevant 

sectoral plans and budgets, by CoP-12.



A PoWPA Action Plan is…

• …a national strategic 

plan for implementing 

the PoWPA

• …a plan for 

implementing Target implementing Target 

11 of Aichi Targets

• …a chapter of the 

NBSAP

• …a mandate for 

securing GEF funding
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Elements of a PoWPA Action Plan 
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VISION AND GOALS

IMPROVE PA IMPROVE PA 

Elements of a PoWPA Action Plan 
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• Vision of the overall PA 

network

• Short and long-term 

goals for the PA 

network

VISION AND GOALS

network

• Specific targets for 

protection

• Social and economic 

benefits and values 



• Plan for improving 

representativeness 

• Plan for improving 

connectivity 

• Plan for PA restoration

PLAN TO IMPROVE PA NETWORK DESIGN

• Plan for PA restoration

• Plan for filling gaps

• Plan for diversifying 

governance types

• Plan for monitoring and 

reporting on ecological 

gaps 



• Plan for assessing and abating 

key threats

• Plan for improving 

management effectiveness

• Plan for strengthening 

PLAN TO IMPROVE PA MANAGEMENT

• Plan for strengthening 

capacity

• Plan for improving benefits & 

equity sharing

• Plan for monitoring 

management effectiveness



• Plan for improving PA policies

• Plan for improving cross-

sectoral laws policies and 

integration

• Plan for improving PA 

PA ENABLING ENVIRONMENT

• Plan for improving PA 

governance

• Plan for sustainable finance of 

PA network

• Plan for monitoring and 

reporting on PA enabling 

environment



VISION AND GOALS

IMPROVE PA 

NETWORK 
IMPROVE PA 

MANAGEMENT

SUPPORTING INFORMATION

BACKGROUND INFORMATION

• Introduction and context of 

action plan

• Linkages to other national and  NETWORK 

DESIGN
MANAGEMENT

IMPROVE PA ENABLING 

ENVIRONMENT

• Linkages to other national and  

regional plans

• Process for developing and 

approving action plan

• General information about 

national protected area system



VISION AND GOALS

IMPROVE PA 

NETWORK 
IMPROVE PA 

MANAGEMENT

SUPPORTING INFORMATION

IMPLEMENTATION PLAN

• Mechanisms to 
incorporate costs into 
national budgets

NETWORK 

DESIGN
MANAGEMENT

IMPROVE PA ENABLING 

ENVIRONMENT

• Prioritized actions and 
strategies

• Specific tasks, 
responsibilities and 
timeline



VISION AND GOALS

IMPROVE PA 

NETWORK 
IMPROVE PA 

MANAGEMENT

SUPPORTING INFORMATION

ASSESSMENT RESULTS AND 

APPENDICES

• Gap assessment results

• Threat assessment results

• Management effectiveness resultsNETWORK 

DESIGN
MANAGEMENT

IMPROVE PA ENABLING 

ENVIRONMENT

• Management effectiveness results

• Governance assessment results

• Capacity assessment results

• Sustainable finance results

• Policy environment results

• Valuation assessment results
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• Background information

• Vision and goals

• Plan to improve PA networkEXAMPLESNETWORK
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• Plan to improve PA management

• Plan to improve PA enabling 
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• Plan for implementation
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EXAMPLES



BASIC INFO:

• Country name

• Lead agency

• PoWPA focal point and contact details • PoWPA focal point and contact details 

• Multi-sectoral advisory committee 



NISP coordinating 

committee and 4 sub-

national committees



PROTECTED AREA INFORMATION

• Protected area targets and vision e.g

“30% of near shore by 2020”

• Protected area description

• Coverage (# of hectares of PAs, % marine 

and terrestrial protection)

• Protected area threats

• Barriers to implementation



Targets and vision

…and from gap assessment results
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PROTECTED AREA OVERVIEW

From GEF applications From 4th National Reports
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STATUS, PRIORITIZATION AND ACTION 

PLANS

• Status of PoWPA implementation

• Prioritization of key PoWPA actions • Prioritization of key PoWPA actions 

through 2020

• Timeline, detailed actions, costs and 

responsible for each of the key PoWPA

actions 



STATUS



STATUS, PRIORITIZATION AND ACTION 

PLANS



STATUS, PRIORITIZATION AND ACTION 

PLANS



KEY ASSESSMENT RESULTS

• Gap assessment

• Management effectiveness assessment

• Sustainable finance assessment• Sustainable finance assessment

• PA integration assessment

• Capacity needs assessment

• Policy environment assessment

• Threat assessment
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FINANCIAL GAP ASSESSMENT

Financial Gap Analysis
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MANAGEMENT EFFECTIVENESS

OBJECTIVES
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THREAT ASSESSMENT RESULTS
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THREAT ASSESSMENT RESULTS
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PoWPA ReportingPoWPA Reporting



2007/8 – Previous efforts to gather data



...such as ‘dashboards’ and ‘report cards’



Reporting overload



CoP-10 decisions means a streamlined PoWPA

reporting process



CoP-10 (X/31)

Invites Parties to:

• Use the PoWPA reporting framework to 

update PoWPA status by CoP-11;

• Use this reporting framework to monitor • Use this reporting framework to monitor 

PoWPA progress



PoWPA reporting framework 

(www.cbd.int/decisions)



PoWPA reporting framework 

(www.cbd.int/protected/implementation)



PoWPA reporting framework



• Review overall status of PoWPA

implementation

• Identify priorities and timeline

Exercise

• Identify priorities and timeline

• Develop action plan for one high priority 

action
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Exercise – implementation plan

Gap Assessment

• For at least one high-priority action, develop 

an implementation plan for completing the 

action 



Exercise

Gap Assessment

MoE staff Aug – Sep 

2011

30 days 



Exercise

Gap Assessment

Communication 

specialist 

Sep – Dec 

2012

30 days


