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“The way we communicate is fundamental
to succes of biodiversity conservation!”

(Laurie Bennett, member of IUCN CEC)

Beside WHAT are we communicating,
we should also ask ourselves:
HOW are we doing it, what STYLE we use.
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Regional Workshop For Central Asia on Updating NBSAPs,
Istanbul, Turkey, 17-20 October 2011,
Tina Trampus, IUCN CEC

NBSAPs — lessons learned (Day 1) - Strong points:

* Project leader is an important person in the government

« Consultation group of experts reached agreement on
what is biodiversity

o Strategy and sustainability (green) development program

e Scientists, academics join the planning team — strategy
used as a reference point.

 External help from international experts.
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Regional Workshop For Central Asia on Updating NBSAPs,
Istanbul, Turkey, 17-20 October 2011,
Tina Trampus, IUCN CEC

NBSAPs — lessons learned (Day 1) - Weak points:

* Important stakeholders not included in the process (civil
society, local people)

* Process inside the government department

* A lot of feedback from other ministries — they didn 't
understand the concept of CBD - we had to push to
convince them of the importance of biodiversity

« Lack of awareness and understanding from civil society
 “I’'m not the author of the strategy but...”
o Strategi is an ‘isolated’ document.
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Regional Workshop For Central Asia on Updating NBSAPs,
Istanbul, Turkey, 17-20 October 2011,

V o g Tina Trampus, IUCN CEC
e 2o i 20 Ed g veon fond Covmn e caiizn

Lack of PUBLIC AWARENESS. Why bother?
7 billion people are out there,
“waiting " to become aware and take action !
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Juen  &CEC Tipping points

Ecosystem degradation: Efficient Communication:
Danger to reach the tipping Opportunity to reach the
point and not be able to tipping point and never
go back, to restore the want to go back to the ‘old’

ecosistem. communication practice.
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Regional Workshop For Central Asia on

. Updating NBSAPs,
IUCN gl Istanbul, Turkey, 17-20 October 2011,
N\ R Tina Trampus, IUCN CEC

Strategic plan and Aichi Targets — CEPA words :
- Aware

- Integrated, incorporated

- Implemented

- Managed

- Participatory

- (Traditional) knowledge respected
- Shared |
- Mobilization Action

- Agreed process Harmony
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-~ Regional Workshop For Central Asia on
Updating NBSAPs,
Istanbul, Turkey, 17-20 October 2011,

V ks st Tina Trampu$, IUCN CEC

Best time for planting a tree was 20 years ago.

Second best time is NOW.
(Chinese proverb)

Communica‘r NOW.
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Regional Workshop For Central Asia on
Updating NBSAPs,

Istanbul, Turkey, 17-20 October 2011,
Tina Trampus, IUCN CEC

e Revising the NBSAP = opportunity to implement
strategic communication.

* Audience > Messages > Means:
— TEEB — economic valuation for better decision making,
— Interviews, focus groups, workshops, brochures...

« Messages:
— Action for Biodiversity. Towards a society in Harmony

with Nature.
— Love. Not loss. (video)
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Regional Workshop For Central Asia on

Updating NBSAPs,
Istanbul, Turkey, 17-20 October 2011,
E:amania:zicvm 40 Edueation ned Cossnenicatien Tina TrampU§, IUCN CEC
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CEPA for Beginners

3 points to remember

CEC CEPA Experts

Frits Hesselink (Netherlands), Keith Wheeler (USA), Laurie Bennett (UK), Wendy Goldstein
(Australia), Marta Andelman (Argentina), Jinie Dela (Sri Lanka), Gillian Martin-Mehers
(Switzerland)
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2CFEC 1. Know your audience

Coaimins sean &0 Eduzimon sad Comnenicalisn

(3Haume ceoro ayoumopuro)

General public is different from decision makers in
government or business (LL/lupokasi obwecmeeHHOCMb
omjiudaemcsi om fuy, NPUHUMarouux peweHus 8
npasumesibcmee usnu busHece)

Define your objectives: knowledge — attitudes —
behaviour (Onpedeniume ceou yenu: 3HaHUS -
OMHoweHue — rnogedeHue)

Develop your communication in dialogue with your
audience — understand their barriers and motivations
to change (Passusatime cgou ces3u e duarioze ¢
ayoumopuel - noHUmMasi ux momuebl u bapbepbi

0r1s1 U3MeHeHuU)

Realize that people take decisions based on emotion
rather than on rational decisions  ([Toumume, ymo
100U NpUHUMarom peuweHusi, 0CHO8bI8asiCb Ha 3MOUUSIX,
a He Ha payUoHasibHbIX peuweHUsiX)

50, AT YoU SEE, 1T HAS INPACT oW HANY
SECTORS OF OUR SOUETY AND...

Behavior change is based on personal experiences Each audience is different in getting
and social groups (M3meHeHue nosedeHusi their attention, interest, desire, action
OCHOB8bLIBAEMCS Ha JTUYHOM Ofbime U COUUAIbHbIX (AIDA)

epyrinax)
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B CEC 2. Use plain language
oo [NESSAYES

Like the video ‘Love. Not Loss.’ suggests, showcase " “ “ 3
success, what we have not what we've lost (Kak ( Criorib3yume ripocmou A3bIK OJid

gudeo ‘Love. Not Loss.” npednonazaem, gauweeo COO5LquUFI)
demMoHCcmpupytime ycriexu, mo, 4Ymo y Hac ecmsb, a He
mo, Ymo MbI rIomMepsifu)

What one thing must they remember about you and

your issue? (Kakasi camasi 2rnagHasi MbiC/iblghakm *——

Komopy OHU OOIKHbI 3arnoMHUmMb 0 Bac u eawel ‘/‘.
I)
Have a clear, specific call to action:  “Can you help me /4

plant some trees?” (Mmemsb yemkud,
KOHKpemHbIU rno3bie K 0eticmeuto: "Moxxeme ru 8bl *—r
MoOMo4Yb MHe rnocadums 0epesbsi?")

Use messages that are memorable, keep them short, o — »

simple and snappy (Mcronb3ytime coobuweHus ‘/_’/o

Komopable 3arnomMHsmcs, 6y0ym Kopomkumu, npocmsimu
P yoym Kop P o——> | Action repeated!
U SHep2uYHbIMU)

Create word of mouth — give people the tools to pass
the message on (llepedosamb 3HaHUSI MEMOOOM U3 »
ycm e ycma - 0amb fit00siM UHCMPYMeHMbI, 4mobbl leads to change of behaviior.
nepedanu coobweHue darnbuie)
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3. Be strategic

(a
S/

Copimanis senn &0 Ed utidion ead Commenicalien (Eyabme Cmpameauqul)

Set an example for others to follow and _ Free after Les Robinson
let others tell the story  ([Tokaxume High —
npumep 07151 modpaxkaHusi 011si dpyaux ) Parficipatory approaches © = . . Buikiing
Always integrate communication right STl ot
from the start of your projects  (Bceeda Seminars it Soini zcbion
UHmMezpupytume KOMMyHUKauyuu ¢ caMo20 Workshops \Inanagement research
Hay4arsa eawux rpoeKkmos)

. : : All level i
Be creative — explore different channels Complexity Demonstration sites deve,:p,f,z':c“y
that suit your objective and audience of issue iy
best (bydobme uzobpemameribHbI - lanning Peer Pilot
usy4qume pas/fuyHble eapuaHmbl, KOMopble Public m‘i‘élg exchange \ projects

- meetin
rnooxodam eauwel uesnu u ayoumopuu B Services
Jiyquwe 80680) articles Fais and supply
Hire the right external expertise, find One way
relevant people to partner with  (Bosneus communication| Twoway
communication

MooxXo05UUX 8HEWHUX 9KCrepmos, Low TV ads
nodobpame rodeu 0518 napmHépcmeaa) High Certainty of outcome > Low
Always (pre)test and evaluate (Bcezada _ o
(MpedsapumeribHO) Mposepums U The choice of communication means depends
nposecmu OUEHKY) on audience, objectives, messages and context
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.I CEC CEPA ReSOUI'CeS

CEPA toolkit — CBD, IUCN CEC
http://www.cbd.int/cepa/toolkit/2008/cepa/index.htm

Guide to Participatory Action Planning — Ramsar, [IUC N CEC
http://www.ramsar.org/pdf/outreach actionplanning quide.pdf#9
Branding Biodiversity, Futerra
http://www.futerra.co.uk/downloads/Branding Biodiversity.pdf

Sell the Sizzle, the new climate message, Futerra
http://www.futerra.co.uk/downloads/Sellthesizzle.pdf

IUCN Commission on Education and Communication
http://www.iucn.org/cec/

CEPA Specialty Group, IUCN CEC (with links to the CEPA
Toolkit in English, French and Spanish)
http://www.iucn.org/about/union/commissions/cec/cec specialty qgr
oups/cec cepa specialty group/

You learn something new every day (blog on learning and
facilitation) http://welearnsomething.blogspot.com/ s 0t P ga
The Art of Positive Change (blog on CEPA and behavi  our

change) http://cepatoolkit.blogspot.com/

‘Love. Not Loss.” — video

http://www.youtube.com/watch?v=BvIdwOEzreM

Communication, Education
and Public Awareanoss {CEPA)
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My personal communication checklist:
- Listen firstl
Share positive examples.

Bring it from the head (rational) to the
center of the body (emotions).

Help people discover how they can help
instead of preaching on what is wrong.

Engage more people and less paper.
Be people oriented + simple + strategic.

You can e-mail me: tina.trampus@zrsvn.si
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PHOTOS
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