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I. INTRODUCTION

1. Article 6 of the Convention on Biological DiversifCBD) requires each Party to develop or
adapt national strategies, plans or programmedhi®rconservation and sustainable use of biological
diversity and to integrate, as far as possible anadppropriate, the conservation and sustainakeleius
biological diversity into relevant sectoral or sesectoral plans, programmes and policies. Ndtieg
importance of national biodiversity strategies aation plans (NBSAPSs) for the implementation of the
Convention, the Conference of the Parties to thev€ation, at is eighth meeting, called for an ipttie
review. This review process was used to recondnmeiority areas for capacity-development and to
provide inputs to the process of revising the Cotiea’s Strategic Plan beyond 2010.

2. As part of this review process, the ConferencehefRarties recommended that regional and/or
sub-regional workshops be convened to discussnatexperiences in implementing NBSAPs, and the
integration of biodiversity concerns into relevaettors, including consideration of obstacles aagisw
and means for overcoming the obstacles (paragraphD&cision VIII/8). The second meeting of the
Working Group on Review of Implementation of then@ention (WGRI-2), which was convened in
Paris from July 9-13 2007, reemphasized the impo#gaof organizing such regional workshops in its
Recommendation 2/1.

3. Following these requests, the Executive Secreteggirozed a global series of regional and sub-
regional workshops on capacity development for NBSAluring 2008. As the third in the series, the
regional workshop for Mesoamerica was convened f@&into 27 March 2008 in Mexico City and
organized in collaboration with the National Comsiis for the Knowledge and Use of Biodiversity
(CONABIO). The workshop was held back-to-back witte Workshop on the Evaluation of the
Millennium Ecosystem Assessment: Findings and Hukvatl-Being. Financial support was provided
by the Government of Spain.
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4, The purpose of the workshop was to:

(a) Strengthen national capacities for the developmeglementation, reviewing, updating,
and communication of NBSAPs, providing an oppotturior active learning for the Convention’s
national focal points or persons in charge of immating NBSAPs in their country;

(b) Hold focused discussions on the integration of berdity considerations into relevant
national policies, strategies and planning processewell as cross-sectoral national strategiesh(as
those for sustainable development and the achievenfi¢he Millennium Development Goals), including
the identification of priorities, sharing informaiti on approaches from across the region, and discus
ways and means for overcoming challenges;

(© Provide training on the use of relevant tools anecmanisms that support effective
mainstreaming;

(d) Provide information to Parties on the developmédrfaurth National Reports, including
guidelines and available technical and financialstance; and

(e) Identify steps forward in the development and impdatation of NBSAPs that
encourage biodiversity mainstreaming at nationatleand include strategic communication, education
and public awareness.

5. The workshop format featured a mix of presentationth question and answer sessions,
discussions in small working groups, and inter&csessions to introduce relevant tools. In contlana
with the other workshops in the series, the outcowfethe workshop provided valuable inputs to the
review of implementation of the Strategic Plan, ethiwas considered by the ninth meeting of the
Conference of the Parties in Bonn, Germany in MA§8& Additionally, the global series of workshops
provides important input into the revision of thieafegic Plan for 2011 to 2020 which will be comsied

at the tenth meeting of the Conference of the &aii Nagoya, Japan from 18 to 29 October 2010.

6. The workshop was attended by Government-nomindfesdats responsible for the development
and/or implementation of NBSAPs in Costa Rica, Gubaminican Republic, El Salvador, Guatemala,
Honduras, Nicaragua, Mexico, and Panama. Ten resquersons from the region contributed their
expertise on biodiversity conservation, biodivgriiased livelihoods, mainstreaming biodiversity
concerns into economic and development sectorgla@ng and implementing biodiversity strategies
and action plans at the sub-national level, andeld@ing communication, education, and public
awareness strategies. The workshop was conductggainish.

7. The following report provides an overview of therkghop agenda, sessions, and discussions, the
conclusions of the meeting, and the wrap-up digonssn the way forward. Annexes to this report
provide the detailed workshop agenda (Annex l),apenda of the Workhshop on the Evaluation of the
Millennium Ecosystem Assessment: Findings and Hukivati-Being (Annex 1) and the list of meeting
documents (Annex IIl). All background documentbe tannotated agenda, and the final list of
participants are available &ittp://www.cbd.int/doc/?meeting=NBSAPCBW-CAM-01

II. SUMMARY OF PROCEEDINGS
Item 1. Opening of the Meeting

8. Mr. Hesiquio Benitez Diaz, Director of Liaison ahdernational Affairs at CONABIO, opened
the meeting at 9 AM and welcomed participants. hhgiting key conclusions of the Millennium
Ecosystem Assessment, and reflecting on the saskald during the previous two days on the follqw-u
to the MA, Mr. Benitez Diaz stressed that humanuybaiions are dependent on biodiversity and the
ecosystem services it provides. He underlineditmgortant role NBSAPs play as tools to ensure
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biodiversity is integrated into decision-making @3 sectors. He noted that the workshop offered
participants an important opportunity to take stotkhe implementation of NBSAPs within the region
ahead of the ninth meeting of the Conference oPdmies in May 2008. Sra. Zulma Ricord de Mendoza
welcomed the participants on behalf of the Centkaterican Commission on Environment and
Development. She stressed that information exahéetiveen countries on NBSAPs and lessons learned
on mainstreaming biodiversity concerns into ecomosgctors and national planning was important for
strengthening regional cooperation on this impdrégenda.

9. On behalf of the Executive Secretary of the SCBDD, David Cooper also welcomed participants
and thanked CONABIO and the Government of Mexiaohosting the workshop. He also thanked the
Governments of Spain for providing the financigbport that made the workshop possible. Referfing t
the vital role biodiversity plays in human livelinds, poverty alleviation and reduction, and ecomomi
development, Mr. Cooper emphasized that NBSAP®siatrenly cornerstones of national implementation
of the Conventionbut also, as reflected in the Article 6(b) of then@ention, must be considered as tools
for integrating biodiversity concerns into decisimaking across all departments of government and al
sectors of society and the economy. He congtatllall countries participating in workshop for
completing NBSAPs, and noted the workshop offeradimaportant opportunity for the exchange of
national experiences in implementing and updatihBSAPs, and for the exchange of experiences in
linking NBSAPs with national development planniag, well as regional conservation, environment and
sustainable development processes.

Item 2. Overview of the Objectives of the Workshop

10. After the opening statements, participants diviteginselves into pairs for 5 minutes and were
asked to discuss common learning objectives fomibkkshop. Each pair recorded these objectives and
expectations on index cards and presented thenheoentire group. This was followed by self-
introductions. The index cards were collectedaraged according to themes, and displayed on thie wal
for referral during the course of the workshop. Senenain points are replicated below.

Exchange of Knowledge :

* That the workshop will provide an opportunity t@shissues from across the region
* The Exchange of experiences on implementationeoCBD
* That the workshop will help in preparing the regiorwork closely together at COP-9

* Explore how to link the experiences from other rngional conventions, and from other
international experts, related to the conservationildlife

» Discuss the issue of updating the national stradéeglypreparing the Fourth National Report
Regional Coordination:

» That this be the first workshop for Central Amerioavork as a group with the CBD — as done
with CITES

» Support a plan for Central America on the integratof biodiversity into development and
support strategic instruments at the regional lewsupport Biodiversity Strategies

* What is the regional perspective?
Implementing NBSAPs:

* How to update a National Biodiversity Strategy

» Learn about the implementation of Strategies ireotdountries of the region and apply this to
implementation of the newly endorsed State BSAP
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» Learning about communication tools for NBSAP cooadors

» To discuss ways in which NBSAPs can be implemeirtezbnjunction with other related plans
and strategies

* What are the GEF funding mechanisms?
Updating and Revising NBSAPs:

* How can implementation of Biodiversity Strategies improved and updated to include new
decisions of the CBD?

Stakeholder Engagement and Implementation at Locdlevels:

* How to strengthen the capacity for implementingNlagional Strategy and State Strategies
» Whatis being done at regional level to impleméstdtrategies could also be done at State level

* In what manner can NBSAPs and BSAPs developed aeatstibregional level be formalized
officially?
11. The participants agreed to the proposed programimibeoworkshop, but requested that some
time be added to discuss preparation for COP-9.

12. After a plenary discussion on the learning objextjMr. David Cooper delivered an introductory
presentation that outlined recent work of the Sacia in its in-depth review of the implementatioh
the Convention. This included:

(@) Key results of the global In-Depth Review of Go&lsand 3 of the Strategic Plan,
including challenges and gaps to NBSAP implemeonati

(b) Key lessons learned on what elements make NBSAftegic and able to promote
enhanced mainstreaming (conclusions from the Intbegview of Goals 2 and 3 of the Strategic
Plan); and

(© Consolidated guidance on the development, implemtient and updating of NBSAPs
(WGRI Recommendation 2/1).

He emphasized the role that NBSAPs play as cotoees for the implementation of the CBD, not only
for significantly reducing biodiversity loss by 2Q1but also as tools for integrating biodiversityoi
decision-making across all departments of govermnagnm all relevant sectors of society and the
economy. He stressed that biodiversity and thesystems that it underpins are essential for aahgevi
the Millennium Development Goals (MDGSs).

13. Mr Cooper concluded by providing an overview of therpose, objectives, and expected
outcomes of the workshop. By the end of the worgsitovas hoped that participants:

(@) Would have evaluated the progress made in theintdes and in the region;

(b) Would have identified and become more aware of gwadtices in the region;

(© Were inspired and enabled to apply lessons ledroedexperience in the region;

(d) Would have identified some mechanisms to overcommitigate obstacles;

(e) Would have better understanding of the ecosystegmoaph and be aware of tools for its

application; and

() Would be aware of some tools and methodologiesufip@t better communication,
education, and public awareness strategies for NBSA
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Items 3 and 4. Status of Development and I mplementation of NBSAPs in the Region and
Updating and I mproving NBSAPs

14, Agenda Item 3 (Status of Development and Implentemaof NBSAPs in the Region) and
Agenda Item 4 (Updating and improving NBSAPs) wewasidered together. Under these items, country
representatives made short presentations outlining:

(@) Status of implementation of their NBSAP and infotima on related strategies,
programmes, and national legislation;

(b) Major features of NBSAPs;

(© Priority actions identified for implementing NBSA&P

(d) Mechanisms identified for implementing NBSAPs

(e) Obstacles encountered in the implementation of NBSA

() Reviews undertaken of the implementation of NBSA#Psl the assessment of the
effectiveness of the strategy;

(9) How biodiversity considerations have been takeo &tcount and mainstreamed into
sectoral and cross-secotral plans, programmes, pafidies, including those related to sustainable
development, poverty reduction, and achieving tth#34; and

(h) The use of communication, education and public emess activities in NBSAP
implementation and the further needs and challeimggss regard.

15. Presentations were grouped into sessions of one dradf hours and followed by question and
answer sessions as well as plenary discussiongacilitate interactive discussion as well as srgadiup
exercises, participants sat at round tables. diaatits welcomed this opportunity to exchange natio
experiences and discussed with the Secretariairtpertance of sharing such information through the
Clearing House Mechanism. Highlights from the dourpresentations are noted in this section.
PowerPoint presentations from each country can lwand on the CBD website at:
http://www.cbd.int/nbsap/workshops/central-ameshaml

16. Mr. Dario Luque provided an overview of Panama’sS¥P, noting that the Strategy has 12
strategic objectives, and the Action Plan has frammes with 23 sub-programes. He also briefly
outlined key legislation related to the implemeiotaiof the Strategy. While the legal frameworkesy
strong, implementation of the Plan of Action hagrbéimited since its adoption in 2000. Challenges
include (i) the fact that the department in chasfjbiodiversity lacks an office, and staff and imfation

are dispersed in different institutions, (ii) tmeplementation of existing laws and decrees mugidtter
enforced, (iii) participation at the local level sometimes lacking, (iv) there is no Communication
strategy for the NBSAP, and (v) there is a lackirgér-institutional communication. However, the
country has evaluated the Strategy and Action Btehhas made additions through the preparatioroand/
adoption of other policies. This evaluative prachas included a project on self-evaluation ofamei
capacities (Proyecto Autoevaluacion de las CapdesldNacionales Para la Administracion del Medio
Ambiente Global, NCSA) the preparation of a natidsadiversity policy in 2006, a study on the prese

of implementing the National Environment Strategy 2008 — 2012 (Actualizacion de la Estrategia
Nacionl del Ambiente de Panama, 2007), and a ctarstyt on the implementation of the Strategic Plan
for the National System of Protected Areas of Panéfctualizacion del Plan Estratégico del Sistema
Nacional de Areas Protegidas de Panamé, 2007addition, he discussed how Panama would like to
link the development of the Fourth National Repath a revision of the Strategy.

17. Ms. Sevilla Estrada, representing the System ofoNat Conservation Areas (Sistema Nacional
de Areas de Conservacion, SINAC), presented CastsRexperience in developing, implementing, and
evaluating its NBSAP, with some additional inputsnfi her counterpart Ms. Jiménez Fernandez who
represented the Ministry of Environment and Engeiidinisterio de Ambiente y Energia). In Costa
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Rica, two national institutions have been tasketh wbordinating the implementation of the Strategy.
The Strategy was developed through a two-yearqgygatory and bottom-up process during which thirty-
one national consultation workshops were held amguts received from the country’'s eleven
Conservation Areas, civil society, and economid@sc The lead agencies took the opportunity ® us
this process to enhance public awareness of bimgifyeand the CBD. Regional strategies for each of
Costa Rica’s eleven Conservation Areas have alea beveloped. The Strategy, as well as its Action
Plan, both address the issue of mainstreaming\moglty into national planning processes by inatgdi
strategic elements linked to territorial plannimgter-institutional and inter-sectoral coordinaticand
environmental services and incentives. The Styale been integrated into the tourism, silvicefur
agriculture, and health sectors, as well as cres®ml national planning processes including the
National Development Plan (Plan Nacional de De#larr@006 — 2010), the national climate change
strategy (Estrategia Nacional de Cambio Climaticthle National Programme on Biocommerce
(Programa Nacional de Biocomercio), the State efNlation Report (Informe del Estado de la Nacion),
and the Strategy for the 2Century (Estrategia Siglo XXI). Costa Rica alss aken steps to integrate
and consider the strategy in its commitments toti@kmmerican conventions as well as global
conventions and treaties. This focus on mainstiegmand inter-institutional coordination has endble
Costa Rica to implement their Strategy in ways guabeyond the strategic framework originally ot
when it was published in 2000. Taking advantagehef multi-stakeholder consolations that were
organized in preparation of the Third National RépGosta Rica used the opportunity to conduct an
evaluation of the implementation of the Strategyn evaluation matrix was produced which measured
level of progress in achieving and implementing Alogion Plan’s 13 core strategic themes. Rankirfgs o
“low,” “medium,” and “high” were used, and the matincluded examples of concrete achievements
under each of these themes. Costa Rica is corsideleader in developing a comprehensive programme
on payments for environmental services. Accordinthe Third National Report, over 450,000 hectares
of forest receive payments through this programnieis programme combined with the country’s
Three types of environmental funds have leveraggdificant financing in support of biodiversity
conservation, the protected area system which sowegr 25% of the national territory, as well as th
forty-five officially-recognized biological corrids. With an emphasis on the participation of local
communities, as well as a framework for engagirg fihivate sector, the payments for environmental
services programme offers an important avenue fonstreaming. Ms. Estrada finished the presemtatio
by evaluating the implementation of the NBSAP ushmegyguidelines set out in COP decision VIII/8.

18. Mr. Ricardo Bautista Montoya Nuafiez presented Nigasss NBSAP, which was developed
through a participatory process that included chiasons with civil society, scientists, different
economic sectors (such as fisheries, agriculture farestry), and NGOs. These consultations welé h
to help define the objectives and governing priespof the Strategy and its Plan of Action.
Implementation of the NBSAP has been challenge@)btyhe lack of economic resources designated to
biodiversity, (ii) limited inter-institutional andectoral coordination, (iii) lack of participaticof the
scientific community in collaborating or providingformation, and (iv) lack of human resources. Sr.
Montoya Nufez focused his presentation on the waydrd, noting that encouraging wider participation
and requesting support from the GEF to completd-theth National Report were priorities. He outin
the government’s Biodiversity Policy, including thebjectives, the principles in support of
implementation, and the Policy’s guidelines.

19. Ms. Zulma Ricord de Mendoza presented El SalvaddBSAP, including the consultation and
diagnostic processes employed to develop it. Sitednseveral important drivers that supported the
development of the NBSAP. These included the Mesoizan Biological Corridor, the spatial planning
policy, and the personal support of the Presidérd included biodiversity concerns into his agendhe
Mesoamerican Biological Corridor is an especiaityportant instrument, as protected areas are quite
small, and the synergies that the Corridor hastedehave been critical. Public participation was a
challenge, but now they are pleased to have a met@fd'ecosystem managers” in place and work with
twenty-five NGOs as well as private landowners. tlie country moves forward with implementing the
NBSAP, they will evaluate whether they will updake Strategy or continue to implement individual
components.
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20. Mr. Carlos Heméan Garcia and Ms. Sra. Daisy Joh&amayoa presented Honduras’s NBSAP,
in which the Action Plan was conceived to be a fictacand coherent guide for implementing the CBD
and including the participation of civil society the context of sustainable development. Theyiradl

the strategic guidelines as well as the main aemmnts. For in situ conservation, these achievemen
include (i) the development of administrative amahping instruments for the management of protected
areas (such as a manual of technical regulatioap, @nalysis, co-management plans, etc.), (ii)
designation of new protected areas, (iii) inclusadmew private protected areas into the systew), (i
protected area legislation including the creatibfunds and incentives and changes to relatedl&iin,

and (v) monitoring of indicator species. A keyhigwvement related to CEPA was the integration of
environmental education in the school system. NBEAP has been considered a planning tool, and has
been used and referenced in a number of natioratiegtes and plans related to the management of
natural resources, water policy, the tourism sirgteand territorial legislation, to name a few.
Additionally, the NBSAP has been aligned with thatinal Plan of Action to Combat Desertification
and Drought as well as the Strategy for Povertyurtdn.

21. Mr. Hiram Ordofiez Chocano presented the developménGuatemala’s NBSAP and the
subsequent evaluation. The purpose of this assesswas to prioritize national capacity needs for
improving the implementation of Action Plan and eleyp recommendations to address implementation
gaps. In terms of current implementation, economicentives are directed mostly towards the
management and conservation of forests, includimgments for ecosystem services and non-timber
forest products. Guatemala is developing a Clgarfouse Mechanism (CHM) to assist in information
management and distribution.

22. Ms. Marina Herndndez presented the process of pngpa NBSAP in the Dominican Republic.
In 1994, an independent group prepared the DominRepublic Strategy for Biodiversity Conservation
1994 — 2004 in collaboration with governmental itngibns, NGOs, and representatives from academia
and civil society. In subsequent years, the gawent has launched numerous initiatives, including,

not limited to, strengthening the protected arestesy, gap analysis on finances for protected areas,
payments for ecosystem services, legislation odibéosity and biotechnology, a project on reguladio
for access to genetic resources, mitigation ofaisrérom invasive alien species, a project on lalsfua
biosphere reserve, and a biological corridor wititHand Cuba. In developing the country’s NBSAP,
the Dominican Republic is using as a referenceMie with its focus on ecosystem services, human
wellbeing, and valuation instruments, the MDGs,alepment plans to combat poverty, and the Strategic
Plan of the CBD. The Dominican Republic has dgwetba Vision for 2025 to help guide the NBSAP.
This Vision emphasizes sustainable use, the caiib of biodiversity to national development, and
legal and institutional framework for the effectiparticipation of sectors. Its long-term vision sva
developed through a consultative and participgboogess.

23. Mr. Hesiquio Benitez Diaz presented Mexico’s NagioStrategy for Biodiversity, which was
adopted in 2000 and sets out a 50-year vision ghat large-scale conversion of natural ecosystems
averted. It includes four main strategic thrustapwledge management; valuation of biodiversity;
conservation; and diversification of use. While maferesponsibility for the Strategy rests with the
environment ministry SEMARNAT, implementation isoptoted by a range of agencies including those
responsible for forests, water management, ancgied areas. Currently, a major effort is underteay
decentralize implementation through the developn@instate biodiversity strategies. Development,
implementation and monitoring of the Strategy isilfeated by CONABIO — the National Commission
for the Conservation and Use of Biodiversity crdaite 1992. CONABIO’s governing body includes
relevant ministers and is presided over by theitheas of the Republic. Its main roles are to mamthe
national system of information on biodiversity, pop relevant research, and carry out assessménts o
biodiversity and the impacts of activities by goweent, the private sector and civil society. Recent
activities include a gap analysis of the terrektiad marine protected area systems and assessafents
risks from invasive alien species.
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24, In Mexico, CONABIO has launched an ambitious initia to assist all States in developing their
own Biodiversity Strategies. These are envisioaedepresenting a dynamic and strategic planning
process that will direct the activities of diffetesectors of society to maintain biodiversity. T3tates of
Michoacan and Morelos have developed State BiosiityerStudies as well as State Biodiversity
Strategies. Strong support from local scientstiEkeholders, and politicians has been key topitusess.
Sixteen other States are now at various stagegwdlaping their own strategies. CONABIO provides
technical support for this process, which drawsnufii@ methodologies of the Millennium Ecosystem
Assessment. Although carried out independently, $tete studies and strategies will inform the
development of Mexico's revised NBSAP. Mr. AlejaadViéndez Lépez and Ms. Laura Villasefior
GOmez, representing the State of Michoacan, andHdctor Avila from the State of Aguascalientes,
presented their experiences with developing BSAPgha State level. Michoacdn has pursued
mainstreaming not only by engaging different sesstbut also by working with the different Secredtsi

on conflict resolution. Additionally, mainstreargirs addressed through the strategic elementsdetat
capacity-building and to local development and iguaif life where the State is promoting organic
agriculture, financing and commercialization ofrfaede markets that sustainably use biodiversihg
the ethical and economic valuation of biodiversitiknowledge and information management is also
central and involves measures to protect localttosl knowledge. In Aguascalientes, the Statstilb

in the process of developing the Strategy. As ghits communication and public awareness effaris,
launching a website that will share biodiversitionmation online.

25. Ms. Alina de la Torre Rodriguez presented Cuba'SAB, which was developed in 1997. Since
this time Cuba has largely focused on implementhgjr Action Plan. In 2005, Cuba updated and
revised the Action Plan, a process which allowesl government to re-examine the impacts of the
NBSAP and the manner in which biodiversity issueenvbeing addressed and mainstreamed. The
revision of the Action Plan took a highly partidipey approach, utilizing a 4-tier multi-stakeholder
consultation process with different sectors and siciety groups. This revision process has dounted

to enhanced implementation and the strengthenitigeoiegal and institution framework for the coytsr
National System of Protected Areas. Further Cugsadneated a CHM to facilitate the disseminatiath an
exchange of information on biological diversity.sMDe la Torre Rodriguez outlined the basic objesti

of the Strategy and key achievements in the impfhtation of its Action Plan. In terms of
mainstreaming, the Strategy’s vision refers to ititegration of environmental policies in a way that
strengthens recognition of the value, use, rationahagement, and conservation of biodiversity. The
government has signed memorandums of understamdihgnultiple sectors. For instance programmes
to include biodiversity priorities have been inaddn the Agriculture sector, and tourism plannimgst
take into account biodiversity concerns in all depment stages. Furthermore, the national Strategy
included sectoral and territorial strategies foduse biodiversity loss, with proposals on how tealge
these problems. Institutional strengthening haanbeportant for implementation of the Action Plan,
and the country has created centres for informatieselopment and environmental education, bioklgic
security, protected areas, and environmental cbati inspection.

26. Question and answer sessions followed each grougicguntry presentations. A focus of this
group discussion was on the issue of updating aatuating NBSAPs and experiences from countries
that have aided in this effort. Ms. Sevilla Esarahd Ms. Fernandez noted that Costa Rica wouddidik
do a second National study using the MA approaci,tiie lack of resources (especially the lack of
human resources) creates a challenge. The repagses from Costa Rica stressed that the lack of
resources limited the ability to completely revike NBSAP or do a second Country Study. Even thoug
the NBSAP was some years old, they continue toémpht it taking a flexible and practical approach.
They have gone beyond what was scripted in the NB&#hout formally rewriting the NBSAP. Along
these lines, the workshop participants were esihediterested in Cuba’s experience and practical
approach of revising only the Action Plan and kegphe original Strategy unaltered. Additionatlye
valuation matrix that Costa Rica had used in itsd'National Report to evaluate the implementatbn
its NBSAP was of particular interest to the othertigipants. Mr. Benitez Diaz noted a number of
countries had mentioned that their Strategies weteavell linked to the programmes of work and cross
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cutting issues of the CBD. It is often the cas# thhile the Strategies are good, implementatioallof
components remains a challenge. Therefore befgmbing a NBSAP revision and updating process, it
is necessary to evaluate the implementation otthieent strategy and what may be missing or lagging
Then based on such an evaluation, it is importargansider the most realistic manner of addressing
those activities that are missing.

27. With regards to funding, Ms. Sevilla Estrada owtinCosta Rica’s experience with developing a
financing strategy. This has three phases: (Bwvauation of necessary funds carried out frontateggic
point of view, (ii) an evaluation of sources ofdmrcing, and (iii) the identification of financiahgs. Mr.
José Guillermo Flores, from the Central AmericamiBtor Economic Integration, noted that there was a
general lack of involvement of institutions andtses in the biodiversity conservation process. The
decision-makers react with perverse incentives.

Regional Perspectives

28. Ms. Zulma Ricord de Mendoza provided an overviewtlod Estrategia Regional para la
Conservacion y Uso Sostenible de la Biodiversida®lesoamérica. This is one of the first examples o
a regional strategy developed under the conteiteofCBD. It was developed under the coordination o
the Central American Commission on Environment &wlelopment (CCAD), the body within the
Central American Integration System (SICA) that keoto define and coordinate regional cooperation on
policies related to sustainable environmental dgweent and conservation as well as harmonize and
strengthen supporting activities in the seven mengoentries. With the CCAD’s highest committee
formed by the environmental ministers of the regiand with Mexico as an observer country, the
adoption of the regional biodiversity strategy withhis political context established it as an impot
framework for harmonizing the mainstreaming of biedsity into economic, social, and political
decision-making across the region. The mission igromote and facilitate the regional cooperatind a
coordination of activities in order to achieve #ngareness, valuation, conservation, and sustainssele
of Mesoamerican biodiversity, in harmony with theianal policies, strategies, and action plans e w
as the international agenda on biodiversity. mgeof habitat protection of priority areas andirthe
sustainable use, two of the major successes harethe consolidation of the Mesoamerican Biological
Corridor and the formation of a regional systemtefrestrial and marine protected areas. Core
programmes developed under the CCAD, and clossdytti the regional biodiversity strategy, include:

(@) The regional strategic programme of work on Pret&reas;

(b) The regional strategic programme on monitoring ewelduation of biodiversity;
(© The regional programme for connectivity;

(d) Regional programme on environmental policy andslegjon;

(e) Regional sector-based programmes and policieseteltad the Mesoamerican Reef
System, biosecurity, and access to resources;

() Advances in developing a regional strategy on dinchange; and

(9) A regional policy on the development and conseovathn private lands approved in
January 2008.

The Strategy is also linked to the Plan AmbientalalRegion Centroamericana (PARCA). Ms. Zulma
Ricord de Mendoza stressed that the regional iatiegr benefits biodiversity management throughout
Mesoamerica by recognizing biodiversity conservat@s a high priority and an integral part of
sustainable development. The Strategy encourhgesobrdination of actions at a regional level hsas
technical and scientific cooperation and exchaagd,serves as a planning instrument for coordinatto
the policy and institutional level.
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29. Mr. Pedro Alvarez Icaza presented ongoing work iwitlthe Mexican segment of the
Mesoamerican Biological Corridor (CBMM). Activiseare related to (i) a monitoring network that
includes an information system for environmentahagement, the design and creation of information
services, and the coordination of a team of expéii)sthe reorientation of public policy where the
biological corridor concept and approach are aezkpts a valid instrument for mainstreaming, (iii)
institutional appropriation where federal, stat&d amunicipal institutions incorporate criteria for
conservation and sustainable use into their prograsn and (iv) green markets, including payments for
ecosystem services and a strategy for marketirgified products. He also outlined cooperatiagthw
CCAD to increase the connectivity with the linkeatradors in Central America. These activities also
serve to increase education and public awarenessodiversity conservation issues. He provided the
examples of community forestry projects promotimgamic chicle production covering over 2 thousand
hectares, as well as coffee and honey productidrese projects support local livelihoods, highlige
economic value of biodiversity, and serve to prévelmanges in land-use.  Further supporting the
mainstreaming agenda is the fact that the CBM ergyatpkeholders from both the public and private
sectors as well as civil society. The approaclpdipkomote the corridor as an alternative consiervat
policy which compliments more normative protecteeaapolicies. The Corridor brings together federal
and state institutions in charge of environmentahagement, Indigenous Peoples, social development,
agriculture, livestock, and fisheries, through jdinancing of projects and commonly defined region
public policies. Finally, he noted that the CBMnsluded within Mexico’s National Strategy on Clitea
Action (Estrategia Nacional de Accidén Climatica) @se of the principle strategies for adaptation to
climate change, especially in the most vulneratogital humid zones of the country.

[tem 5. I ntegrating Biodiversity into Sectoral and Cross-Sectoral Plans, Programmes, and
Policies

30. Agenda item 5 allowed the participants to focugtenissue mainstreaming biodiversity concerns
into relevant sectoral strategies, plans and progres, as well as on the use of some tools and
methodologies that support mainstreaming. Theqa&f this session was to enable participants to:

(a) Identify some cases of the integration of biodiitgrsto broader national polices and
planning processes, for example fisheries, tougachland planning;

(b) Have an improved understanding of the ecosystenmoapp and tools for its application,
including the framework of the Millennium Ecosystef\ssessment linking biodiversity, ecosystem
services and human well-being;

(© Be trained in the application of some tools andhoédblogies that can be employed in
order to better integrate biodiversity into broadational policies, programmes and planning praesess
and to use NBSAPs as strategic tools for this megmcluding strategic environmental assessmand);

(d) Have an increased awareness of some approachemethddologies for the strategic
communication of NBSAPs.

The original presentations are available on the CBDwebsite at:
http://www.cbd.int/nbsap/workshops/central-amesgbtml During group discussion, the participants
reflected back to the Workshop on the EvaluatiothefMillennium Ecosystem Assessment Findings and
Human Well-Being, considering ways to apply thehmeblogies and results of the MA to their effods t
mainstream biodiversity concerns into and acrostse

31. Mr. Atencio Lépez Martinez focused his presentatiarindigenous Peoples’ engagement in the
Corredor Biolégico Mesoaméricano del Atlantico Faaéo (CBMAP). Indigenous peoples (the Bri-Bri,
Naso, Teribe, Ngbbe, Ember4, Kuna, and Wounaarg aawactive and central role in the governance of
the corridor, with over 1 million hectares of thBIZAP inside their autonomous territory. This irbés
biodiversity monitoring based on traditional knodde, administrative activities, integration of
biodiversity conservation and sustainable use tineodevelopment sector, projects related to immgvi
local livelihoods, projects related to the partitipn of women, information management and
distribution, public awareness activities, trainimmnd capacity building, community surveillance
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programmes, and a system for conflict resolutiBar this reason, an Indigenous Development Plaan(PI
de Desarrollo Indigena (PDI)) was developed thebggeizes the socio-political and cultural systems a
well as the land rights of Indigenous Peoples. TBMAP initiatives are active in all of the indigmus
communities, which accounts for 50% of the rurapydation of the Corridor and covers 60% of the
Atlantic region of Panama. There are 100 sub-ptsjbeing implemented at the community-level, 73%
of which are executed by indigenous groups. Mrpdz Martinez outlined the details of how
participation, consultation, and coordination ackieved, and how these rely on the establishmemt an
implementation of mechanisms for communication.

32. Mr. José Guillermo Flores, representing the Centrakerican Bank for Economic Integration
(CABEI), presented the CAMBI0 project in his capads the regional coordinator of the project. The
project's overall objective is finance productivetigties that directly link and support sustairebl
development and biodiversity conservation by priogjccredit to micro, small and medium enterprises
(MSMESs) throughout the five countries in order tweurage biodiversity-friendly business ventures. A
the policy level, CAMBIo promotes biodiversity camgation through policy and incentives reforms.
Geographically, the priority areas for investmentler CAMBIo are located within the Mesoamerican
Biological Corridor. The project was developedaiddress two key challenges that were resulting in
biodiversity loss: (i) the lack of attention to wadg biodiversity, and (ii) few options for the saisable
use of biodiversity. The project uses GEF resoutoesreate two financial mechanisms designed to
support the loans: Partial Credit Guarantee Prograrand a Biodiversity Award for Micro and Small
Enterprises (BIO-Award). GEF funds are also usagrovide technical and business assistance a@ned
MSME development and to guarantee the sustainalufitthe business initiatives that receive credits.
CAMBIo will be further implemented through partnieiss with major NGOs, bilateral donors, and
research and education institutions. The proje initiated in 2007 and will run to 2014.

33. The Mexican delegation provided a brief overviewtttd Regional Cooperation Strategy of the
government’'s Secretariat of Environment and NatiRekources (Secretaria de Medio Ambiente y
Recursos Naturales, SEMARNAT) that aims to stresgtlenvironmental cooperation throughout
Mesoamerica. The strategy has three strategics:at@adiversity and forests, climate change, and
environmental competitively. Under each stratemiea, the mainstreaming issue is highlighted. The
objective is to have this regional strategy ondbenda at technical meetings, approved and guarhnte
by the region’s environment ministers, and presktaehe Presidents of the region. It is hoped tthia
strategy will form the foundation to develop a matetailed cooperation programme with concrete
actions.

34. Mr. Santiago Carrizosa began his presentation trgdncing the concept of mainstreaming and
highlighting some examples of the significance @imstreaming biodiversity concerns into economic
and social development. At the political level,ims&reaming is facilitated by (i.) the strengtheniof
governability through the promotion of decentrdii@ma and ensuring accountability of decision-makers
(i) political reform of land-use policies, (iiieform of policies related to land rights, and iwinimizing

the market failures, for example failures in theeinalization of the value of biodiversity in theges of
goods The biggest challenge is to first demonsttlageeconomic value of biodiversity to all actors,
especially the decision-makers in the finance dadning ministries, and second to educate them that
there exists a wide variety of mechanisms to capthis value. He continued by outlining some main
mechanisms that support effective mainstreamindies& include (i) laws and policies that protect
threatened species, fine those that harm biodiyerand compensate those that conserve or utilize
biodiversity in a sustainable manner, (ii) volugtaransactions that set prices, for example whiee t
users of the ecosystem services in question agréa woluntary basis) on the value of the servi@é,
mechanisms where a government regulation obligesdyers and sellers to negotiate with the objectiv
of assigning a price to a good or service (i.ea@ &nd trade system)., and (iv) the valuation ofketa
themselves (e.g. carbon, genetic resources, edsnguiraditional medicines, pharmaceutical products
etc). He concluded his presentation by indicativitat support UNDP offers at the regional level,
including (i) support as an executing agency tgemts incorporating biodiversity into developme(ii,
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leading efforts to internalize the value of biodsity in the goods and services being exchangdtidan
market, (iii) access financial resources in supmdrforest conservation through schemes to avoided
deforestation, and (iv) capacity-building on the@lepment and implementation of financing strategie
for protected areas.

35. Mr. Adrian Reuters provided a brief overview of WWHFTRAFFIC, a global network whose
goal is to deliver innovative and practical sologoto wildlife trade issues and to tackle illegat&r
unsustainable wildlife trade. TRAFFIC takes a firstlhkeholder approach and works to involve as many
sectors as possible. In order to pursue its diegsit TRAFFIC works with governments to assist in
enacting and implementing policies and legislatiwat ensures wildlife and plant trade is not adhte
biodiversity conservation efforts. TRAFFIC als@f@ises on economic incentives, working with both the
government and private sector on economic poligiespractices that support effective trade reguiati
Finally, much of their activities are focused ommrounication and public awareness and the promotion
of sustainable consumptive behaviour.

Item 6. Communicating and Reporting on NBSAPs

36. Clearly communicating the importance of nationaldiiersity strategies and action plans, and
enhancing public education and awareness of thestegies and action plans, are very important for
mobilizing public support for and public participat in their development, implementation and updati
as well as mainstreaming biodiversity into releveettors. And, of course, reviewing and reporting o
the implementation of national biodiversity stragsgand action plans are also important for agsgske
effectiveness of the strategies and, on that bagmslating NBSAPs and further enhancing the
implementation of NBSAPs.

37. Mr. Arturo Curiel Ballesteros, representing the tibate of Environment and Human
Communitites (Instituto de Medio Ambiente y Comwadds Humanas) at the University of Guadalajara,
as well as IUCN's Commision on Education and Comigation (CEC), presented on strategic
communication for NBSAPs. Specifically, he intradd participants a resource recently developed by
IUCN CEC in collaboration with the Secretariat btCBD: Communication, Education, and Public
Awareness (CEPA): a Toolkit for Coordinators of idaal Biodiversity Strategies and Action Plans
(available atwww.cepatoolkit.ory)y He stressed that proper and strategic commiimisaand public
awarness strategies help to reduce conflicts andlghe integrated into a project from the begining
CEPA also plays an important role in policy-makthgough attention placed on sensitizing the putgic
the threats to biodiversity as well as the propopeticy and management solutions. Mr. Curiel
Ballesteros presented some illustrative examplethefdiffernt phases of a CEPA strategy, including
engagement of journalists and media. He conclumeébcusing on education, providing an example
from Mexico where there is a revision of the schoofriculum to included additional attention to
environmental issues and the development of aitéoi evaluate the text books as well as the
environmental knowledge of students.

38. Ms. Camellia Ibrahim gave a brief introduction to poster generation tool that has been
developed jointly by Deutsche Gesellschaft fir Tésthe Zusammenarbeit (GTZ) and the CBD
Secretariat and that enables users to easily cpesers illustrating the ways in which NBSAPs, or
similar plans and strategies, implement differeatllg of the 2010 Biodiversity Target. Additional
information on this tool is available alittp://www.cbd.int/meetings/wgri-02/poster-quideshtml
Following this short introduction, Ms. Daniela Matgjo and Ms. Yolanda Barrios presented two posters
developed by Mexico, one that highlighted the Sdc&@ountry Study, and one that focused on
implementation of the CBD at the local level thrbuState Biodiversity Strategies. Mr. Dario Luque
presented a poster for Panama that outlined thes wlag NBSAP implemented the 2010 Target.
Additionally, the presenters discussed ways in thitese posters could be used as part of a CEPA
strategy.
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39. Mr. Cooper provided an overview of the guidelinesthe Fourth National Report, which focuses
on implementation of NBSAPs and progress toward20i0 Biodiversity Target. He also introduced a
reference manual developed to assist with the patipa of the Fourth National Report. Mr. Carrizosa
reminded participants about technical support thadvailable from UNEP and UNDP in addition to
financial assistance available from the GEF fogible Parties. In his presesntation, Mr. Coopdedo
that the Fourth National Report will provide an mnfant opportunity to assess progress towardsQ@he 2
target, drawing upon an analysis of the currenustand trends in biodiversity and actions taken to
implement the Convention at the national levelal#o will assist Parties in evaluating and comaide
what further efforts are needed. The National Rspare used to provide guidance to the Conferehce
the Parties, and information contained in the Ruspwill also be used for the Global Biodiversity
Outlook 3. There have been a number of changes matie format of questions in the Fourth National
Report, compared to the Third Report, which wilbal more flexibility. The Reports are also of use
Parties for activities at the national level. lis fntroductory presentation, Mr. Cooper stresdesl t
relationship between the preparation of the Fobidtional Reports and the revision and updatinghef t
NBSAPs and how these processes can be linkedegifigiand effectively. Countries that had begue th
process of developing their Fourth National Repwarése invited to share their experience with other
countries.

. THE WAY FORWARD: NEXT STEPS IN IMPLEMENTING A ND UPDATING NBSAPS
AND ON MAINSTREAMING BIODIVERSITY

40. As requested by the participants in the Openinghef workshop, the group held a plenary
discussion on the regional priorities for COP-9aclk country identified the five most relevant agend
issues that they felt were priorities for the regidAfter a group discussion, the participants maead the
priorities to: biofuels, Protected Areas, Marinediversity, Access and Benefit Sharing, and Invasiv
Alien Species. Ms. Zulma Ricord de Mendoza offetegresent the results of this discussion to the
CCAD presidency and investigate the possibilityhofding a regional meeting in preparation for the
COP.

Panel Discussion on the Way Forward

41. Mr. David Cooper provided a brief overview of treadmap to the ninth and tenth meetings of
the Conference of the Parties. This was followg@ Panel Discussion during which each panellest w
asked two questions:

1. What concrete actions to further the developmepdating and implementation of NBSAPs
will you commit to in your countries following thigsorkshop?

2. What is a priority area where support is requiretfthe international community?

The members of the Panel were Mr. Dario Luque (Pa)aMs. Lesbia Sevilla Estrada (Costa Rica), Ms.
Marina Hernandez (Dominican Republic), and Ms. Ad€ruz (Mexico).

42. With regards to concrete actions that panel memiverdd commit to following the workshop,
Mr. Luque stated that focusing on the NBSAP guitdiannexed to decision VII1/8 and preparing the 4
National Report were priorities. Ms. Sevilla Esaatbted that it was important for all the particifsato
share the lessons learned and conclusions of thi&sthap with their colleagues and with relevant
decision-makers. This includes not only high-lestetision-makers, but also those at lower levele wh
are managing the day-to-day activities related e €BD and NBSAPs. Suggesting actions for
evaluating the NBSAP is another major priority. .N@rnandez noted that it was particularly impadrtan
for the Dominican Republic to find a way to includew elements, such as issues and decisions of the
CBD, the MDGs, and elements and/or approaches ftmmMA, into the NBSAP. For Ms. Cruz,
communicating priorities in the language of the CBDthe technical and State levels is a challenge.
Therefore, a priority is to adapt it in ways thatka sense and can be useful to the stakeholdesctord
involved in the NBSAP. Creating tools that facilé the exchange of experiences and capacity



UNEP/CBD/NBSAP/CBW-CAM/1/4
Page 14

development is another priority activity. In terros implementation of the NBSAP, this is a major
priority for Mexico, and she noted the usefulneds Gmsta Rica’s approach to evaluating the
implementation of its NBSAP.

43. Turning their attention to the regional and inte¢ior@al arena, Mr. Lugue noted the usefulness of
the workshop and requested that the SCBD hold iaddit sub-regional workshops that could cover a
wider range of themes, in which representativesiffimancing agencies also attend, and that have mor
participation from NGOs. Furthermore, he noted taxico has a wealth of relevant information and
experience from implementing its NBSAP over a gapbically large and diverse area, and that
information exchange between Mexico and Central Acae countries was particularly important. Ms.
Sevilla Estrada stated that she hoped for additi@mancial support and cooperation opportunitiesf

the international community. However, most impottaas the promotion of strategic alliances between
the countries of her region. She hoped that GERldvalevelop clearer priorities and lines of
communication, and be more flexible in its proceduior allocating resources. Finally, she echoed M
Luque’s comment that the Secretariat of the CBDukhdollow this workshop with other forums that
foster the exchange of experiences between cosirdsdghese forums aid countries to better implement
their strategies. Ms. Hernandez noted that findre technical assistance in support of enhanced
implementation of NBSAPs was required from thenma¢éional community. She agreed with the other
Panel members that the Secretariat of the CBD dhfawilitate more opportunities for the exchange of
information between countries, and that this wastiqdarly important for SIDS and LDCs.
Additionally, there was a need to establish moreaiimechanisms for countries to work togethehat t
regional level.

44, Following the panel discussion, the floor was ogeteecomments. The participants made the
following comments:

(@) It is important to develop a user-friendly aide famderstanding CBD decisions and
commitments that someone who is not familiar witk Convention could participate in CBD-related
activities (to help expand the knowledge base apadcity of staff responsible for implementing tHeOC
so that the workload does not rest with only onsqe).

(b) Financial agencies should have more flexibility.

(c) It is important to improve communication strategsesthat a larger number of actors can
be involved in the implementation of the Convention

(d) It is important to communicate to the States in Mexhat many countries are involved
in developing biodiversity strategies so that &ythan take note of the importance of NBSAPs, grabb
that more States can develop BSAPs.

(e) In addition to looking for new mechanisms for conmeating information, we should
use the resources that exist and work to make ruprecesses more efficient.

() Explore alliances with IUCN’s Mesoamerica Program(it¢CN / ORMA) on the issue
of education.

(9) It is essential to reiterate the comments from Bamel discussion that stressed the
importance of the information exchange, but the e also should be on identifying forums for the
exchange of information.

(h) At the State level, we have changed the negativeepton that biodiversity strategies
were only procedures for completing CBD requireraghtit rather that they are tools that are usdful a
the local level for addressing environmental chmajies.
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Item 8. Considerations of the Conclusions of the Workshop

Following the panel discussion and subsequent pletize group considered the key conclusions

of the workshop. The participants examined angtatbthe following:

The importance of NBSAPs as a principal tool forBCiBhplementation is recognized. NBSAPs
provide a logical framework that allows for thegpitization of issues and the development of
public policies in support of biodiversity consetiga and laws for biodiversity protection.

Message to the GEF at COP on the relevance oftdenformation and assessments for the
objective evaluation of the implementation of NBSARSiven that biodiversity planning is a
dynamic process, updated information is necessanfarm the updating of NBSAPs. COP
should provide guidance to the financial mecharo$the CBD to support such activities.

In some countries, as much as 8 years have passedise NBSAP was published.

There is a range of progress and implementatiamsadhe region, with examples including:
0 Second versions of Country Studies

Updates of the Country Studies

Evaluations of the implementation of National Biggtisity Strategies

Second versions of National Biodiversity Strategind updated Plans of Action

The regional Biodiversity Strategy

O o0o0oo

It is necessary to consider developing criteriadealuating the progress of National Strategies
for the purpose of deciding whether they should upslated, adjusted, or reformulated.

Additionally, finding a uniform format for these @uations is suggested, however it is important
to take into account that each country must wortkeit own pace and under their own particular
conditions.

Assess the possibility of using the voluntary gliraes of COP decision VIII/8 that includes a
matrix for evaluating the status of progress of MBS. Additionally, develop a scale or criteria
for measuring performance of NBSAPs for the purpdgareparing the Fourth National Reports.

Implementation activities for Biodiversity Strategiexist and are being carried out even though
these activities are not always reported in coestmational reports.

Work is being done at the sub-national level thfopgeparing and conducting studies and the
development of sub-national biodiversity strategies

The integration of a majority of sectors and derisinakers in the development and
implementation of the strategies is lacking, abésengagement of these stakeholders in the early
stages of developing NBSAPs.

Even though there has been progress with the Me=t@an Strategy, it is necessary to evaluate
progress and revise accordingly.

The “biological corridor” concept has provided ajonaontribution as a tool for spatial planning
and has become a participatory development instmtifoe strengthening protected area systems
and conserving biodiversity

Evaluate the possibility of including a new coopiera modality for the exchange of experiences
on funding requests, funding sources, and the dpwatnt, updating, and evaluation of
strategies.
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* Itis necessary to look for synergies with otheatres linked to the objectives of the CBD.

* Regional cooperation is important, including cogpen that is undertaken through the CCAD as
well as other cooperation initiatives in Mesoameric

* The importance of communication tools, such asBPA toolkit, is recognized.

* Find opportunities to replicate positive experienseich as those successes that have occurred
under the framework of the Mesoamerican Biolog@atridor.

» Establish mechanisms and methodologies for monigasuch as indicators.

» Communication and education on the value of biagitaeto the public must consider integrating
all principal groups of society — both the powerdind the disenfranchised. Multiple educational
processes should be developed drawing upon thesexéeexperience developed in the region
and evaluating at the regional level proposals tike IUCN / CEC CEPA toolkit and other
innovative methods that appeal to both the intellew to emotions to motivate action for the
conservation sustainable use, and restorationoaiiv@rsity.

Item 9. Closing of the Workshop

46. On behalf of the Executive Secretary of the CBD, Dlavid Cooper gave some closing remarks

and thanked the countries for their active parditgn in the workshop, and thanked Mexico for its

support in hosting the workshop. Mr. Benitez D&go thanked the participants, and reiterated the
importance of further enhancing regional cooperathm this important agenda. The workshop was
closed at 18:00 on Thursday, 27 March 2008.
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Annex |
PROGRAMME

MIERCOLES, 26 DE MARZO DE 2008

0900 - 1015

ITEM 1

ITEM 2

Opening of the Workshop
Opening Statements:
 CONABIO, México (Mr. Hesiquio Benitez Diaz)
* CCAD (Ms. Zulma Ricord de Mendoza)
e SCBD (Mr. David Cooper)
Overview of the Objectives and Programme for the Wikshop
Self-Introductions of Participants
Introduction (Mr. David Cooper, SCBD)
Discussion

1015 - 1030
1030 - 1100

Group Photo
Coffee Break

1100 - 1330

ITEM 3
ITEM 4

Status of Development and Implementation of NBSAPis the Region
Updating and Improving NBSAPs
Chair: Ms. Fatima Vanegas
National Perspectives (country presentations)
e Panama (Mr. Dario Luque)
» Costa Rica (Ms. Lesbia Sevilla Estrada and Ms. dend-ernandez)
* Nicaragua (Mr. Ricardo Bautista Montoya Nufiez)
Discussion
National Perspectives (cont.)
» El Salvador (Ms. Zulma Ricord de Mendoza)
* Honduras (Mr. Carlos Hernan Garcia / Sra. Daisyadnh Samayoa)
* Guatemala (Mr. Hiram Ordéfiez Chocano)
Discussion

1330 - 1500

Lunch Break

1500 - 1615

Chair: Ms. Marta Jiménez Fernandez
National Perspectives (cont.)
* Dominican Republic (Ms. Marina Hernandez)

» México (Ms. Andrea Cruz with additional commenténgm Mr.
Alejandro Mendez Lopez and Ms. Laura Villasefior @am
(Michoacén) and Mr. Hector Avila (Aguascalientes))

e Cuba (Ms. Alina de la Torre Rodriguez)
Discussion
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1615 - 1645 Tea Break
1645 - 1800 Regional Perspectives
 PNUD (Mr. Santiago Carrizosa)
* CCAD (Ms. Zulma Ricord de Mendoza)
« Mesoamerican Biological Corridor (Mr. Pedro Alvateaza)
Discussion
1900 Departure for Reception

JUEVES, 27 DE MARZO de 2008

0900 - 1030

ITEM5

Mainstreaming Biodiversity into Sectoral and Crosssectoral Policies and
Programmes

Chair: Sra. Andrea Cruz

* Mesoamerican Biological Corridor in Atlantic Panarimaligenous
Communities and the Development of Protected AfgisAtencio
Lépez Martinez)

e CamBIO (Mr. José Guillermo Flores, CABEI)

Discussion

1030 - 1100

Coffee Break

1100 - 1300

» Strategy for Sustainable Development in MesoaméNtsa Mariana
Bellot, SEMARNAT, México)

» Integration of Biodiversity into Development (Mra&iago Carrizosa,
PNUD)

Discussion
NGO perspectives (Mr. Adrian Reuters)

1300 - 1430

Lunch

1430 - 1545

ITEM 6

Communicating and Reporting on NBSAPs
Communication, Education, and Public Awareness @EP
* “CEPA Toolkit” (Mr. Arturo Curiel Ballesteros, IUCNCEC)
Discussion
NBSAP postres for COP-9
* Ms. Camellia Ibrahim (SCBD)

* Ms. Daniela Melgarejo and Ms. Yolanda Barrios (M@&)iand Mr.
Dario Lugue (Panama)

Fourth Nacional Reports
* Mr. David Cooper (SCBD) and Mr. Santiago Carriz$BiDP)

Discussion

1545 —

Tea Break
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1615

1615 —
1745

ITEM 7

ITEM 8

The Way Forward: Next Steps in Implementing and Upating NBSAPs
and on Mainstreaming Biodiversity

Co-Presidentes: Mr. Hesiquio Benitez Diaz (CONABI&) Mr. David
Cooper (SCBD)

Panel Discussion on the Way Forward
Consideration of the Conclusions of the Workshop
e Mr. David Cooper (SCBD) and Ms. Gael Alimeida (CONGB®

« Discussion

1745 - 1800

ITEM9

Closing of the Workshop
Workshop Evaluation
Closing Remarks

e Mr. Hesiquio Benitez Diaz (CONABIO) and Mr. Davisd@per.
(SCBD)
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Annex Il

PROGRAME FOR THE WORKSHOP ON THE EVALUATION OF THEILLENNIUM

ECOSYSTEM ASSESSMENT FINDINGS AND HUMAN WELL-BEING

MONDAY, 24 MARCH 2008

1)

8:30 —9:00 |OPENING
Opening Remarks:
José Sarukhan (National Coordinator, CONABIO)
Juan Elvira Quesada (Minister of Environment antliNd Resources (SEMARNAT),
Mexico)
Representative from the Department of EnvironmeatdFand Rural Affairs (DEFRA,
UK)
SESSION |: INTRODUCTION TO THE MILLENNIUM ECOSYSTEM
ASSESSMENT

9:00 — 9:45 KEYNOTE PRESENTATIONS:
The Millennium Ecosystem Assessment: linking estey services and social welfarg

9:45 — 10'15 (Rosamunde Almond, WCMC/UNEP)
The 2010 Target and National Biodiversity Strategi@d Action Plans (David Coop
SCBD)

10:15 - . : -

1100 Session of questions from participants

11:00 -

11-15 Coffee break

11:15- SESSION Il: SOURCES OF INFORMATION AND SCALES

12:00 The importance of using the right information foe tright scale (Jorge Soberon,
Compiler in the Second Biodiversity Country Studiym®xico)

12:00 - . , -

1230 Session of questions from participants

12.30 - SESSION llI: SCIENTIFIC INFORMATION AND DECISION-MA KING

13:30 What Technical-Scientific information is availalaled how to use it for decision- and
policy-making? (José Sarukhan, CONABIO)

13:30-14:00 | Session of questions from participants

14:00 -

15:30 Lunch

15:30 — SESSION IV: USING THE SCIENTIFIC AND TECHNICAL INFO RMATION TO

16:15 STRENGTHEN DECISIONS

NATIONAL LEVEL

Trends of Change and Conservation of Biodiversitilexico (Rodolfo Dirzo, Compiler

in Second Biodiversity Country Study of Mexico)
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16:15 — . . -
16-45 Session of questions from participants
16:45 —
17:00 Coffee Break
SESSION IV: USING THE SCIENTIFIC AND TECHNICAL INFO RMATION TO
STRENGTHEN DECISIONS (cont.)
LOCAL LEVEL
17:00 — State Strategy of Michoacan
17:30 (Laura Villasefior, Biodiversity State GovernmentMithoacan)
(Alejandro Méndez, Secretary of Environment of $itate of Michoacéan)
17:30- 18:15/| (Ejido Noh-Bec, Quintana Roo, Rodolfo Llovera SBsasident)
18:15 - . . -
18-45 Session of questions from participants
19:00 Reception

TUESDAY, 25 MARCH 2008

ces

9:00 — 9:45 | SESSION V: DEVELOPING POLICIES TO SUSTAIN ECOSYSTEM SERVICES
Use and Management of Biodiversity and its Envirental Services (Julia Carabias,
Compiler in the Second Biodiversity Country Studymexico)

9:45 — 10:15| Session of questions from participants

10:15 - SESSION V: DEVELOPING POLICIES TO SUSTAIN ECOSYSTEM SERVICES

11:00 (cont.)
Future scenarios for the elaboration of publicge$ that encompass ecosystem servi
(Exequiel Ezcurra, Compiler in the Second Biodiitgr€ountry Study of Mexico)

11:00 - . . -

11:30 Session of questions from participants

11:30 -

11.45 Coffee Break

11:45 —WORKING GROUPS SESSION |

13:30 3 GROUPS WORKING SIMULTANEOUSLY
Set of questions | (OBSTACLES)

13:30 -

15:00 Lunch

15:00 - |WORKING GROUPS SESSION Il
16:30 | 3 GROUPS WORKING SIMULTANEOULSY

Set of questions Il (NEEDS)

16:30 —

16:45

Coffee Break
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16:45 — .

17:30 SESSION VI: CONCLUSIONS
17:30 - |CLOSING REMARKS
18:00

Giles Paxman (Ambassador of the United Kingdom &xIdo)
José Sarukhan (National Coordinator of CONABIO)
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Annex Il
LIST OF DOCUMENTS

Document Number Document Title
UNEP/CBD/NBSAP/CBW- Provisional agenda
CAM/1/1
UNEP/CBD/NBSAP/CBW- Annotations to the Provisional Agenda
CAM/1/1/Add.1
UNEP/CBD/NBSAP/CBW- Status and Implementation of National BiodiverStyategies
CAM1/2 and Action Plans
UNEP/CBD/NBSAP/CBW- Updating NBSAPs, mainstreaming biodiversity, Comioation
CAM/1/3 and Reporting
Information and background documents (Previously awilable)
UNEP/CBD/NBSAP/CBW- Voluntary Guidelines to Parties for Review of Natb
CAM/1/INF/1 Biodiversity Strategies and Action Plans
UNEP/CBD/WGRI/2/2 Status of implementation of goals 2 and 3 of thrat8gic Plan

focussing on implementation of national biodiversitrategies
and action plans and availability of financial neses -- an
overview

UNEP/CBD/WGRI/2/2/Add.1 Synthesis and analysis of obstacles to implememtati national
biodiversity strategies and action plans, lesseasled from the
review, effectiveness of policy instruments andtstyic priorities

for action

UNEP/CBD/WGRI/2/INF/1 Updated synthesis of information contained in thirdtional

(English only) reports

UNEP/CBD/WGRI/2/INF/2 Regional preparatory meetings on implementing natio

(English only) biodiversity strategies and action plans and megasting
biodiversity

UNEP/CBD/WGRI/2/INF/9 National Biodiversity Strategies and Action Plaadvieta-

(English only) Analysis of Earlier Review

UNEP/CBD/WGRI/2/INF/10 Review of National Biodiversity Strategies and Adti Plans,

(English only) Biodiversity Mainstreaming and Implementation of et
Convention: A Bibliography

Decision VIII/8 Implementation of the Convention and its Straté&jan

Decision VIII/9 Implications of the findings of the Millennium Egaem
Assessment

WGRI Recommendation 2/1 Implementation of goals 2 and 3 of the StrateganPlI

CBD Training Modules (English only)
A-1. Guide to the Convention on Biological Diveysit
A-2. Role of the CBD National Focal Point
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A-3. An Introduction to National Reporting

B-1. An Introduction to National Biodiversity Stegfies and Action Plans

B-2. How to prepare and update a National Bioditye&trategy and Action Plan

B-3. Mainstreaming biodiversity into sectoral amdss-sectoral strategies, plans and programmes

B-4. Setting national biodiversity targets, makinge of the CBD framework for the 2010 biodiversity
target

B-5. Ensuring stakeholder engagement in the dewatop, implementation and updating of NBSAPs
B-6. Getting political support for the NBSAP anddncing its implementation
B-7. Communication Strategy for NBSAPs

Other Resources:

Guidelines for the fourth national reports Draference manual for preparing the fourth nationpbres



