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Why Have the PEP ?

Poor people use natural resources

Over-use

Degradation & Poverty Management

Enhancement & Well-being

Strengthen policies & practices that directly involve 
poor people in resource/environmental management

Reduced poverty with environmental protection
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Goal and expected outputs of PEP

1. Goal : Strengthen Gov capacity to integrate P& E goals into 
policy frameworks for sustainable development

2. Expected Outputs :
• Raise awareness on P-E. Promote best practices in poverty 

reduction & environmental improvement
• Strengthen monitoring capacity and procedures
• Mainstream environmental & poverty concerns into policy 

frameworks
• Strengthen MoNRE’s capacity to develop policy & legal 

instruments
• Strengthen MoNRE’s capacity in coordination with donors



Poverty and Environment Project

1. Raise awareness on P-E, Promote best 
practices in poverty reduction and 

environmental improvement (8 activities)

Analyze existing 
P-E information

10 case studies 
on P-E linkages

Review NREM/ 
poverty projects

-Develop 
policy & 

investment 
model

-Piloting 
Replication

Communications, 
outreach & 

dissemination

National 
information 
networks

MoNRE/DoNRE
advocacy capacity

Plan 2006

Implement 2006

Complete 2006
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2. Strengthen monitoring procedures                
(9 activities)

Review P-E 
monitoring & 

reporting

P-E 
indicators 
& targets

MDG/VDG7 
targets

MDG/VDG7 
reporting

MoNRE P-E 
monitoring

Link MoNRE, 
MARD, MPI 

systems

M&E for policy 
implementation

MoNRE
analysis unit

P-E indicator 
manual

Plan 2006

Implement 2006

Complete 2006
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3. Mainstream environmental and poverty 
concerns into policy frameworks

(8 activities)

Assess P-E in 
SEDS, CPRGS

With MARD & MPI 
on P-E in CPRGS

Assess SEDS 
in 2 provinces

P-E in MARD 
strategies

MoIT sustainable 
energy strategies

Plan 2006

Implement 2006

Complete 2006

Document: MoNRE
briefings on P-E issues

Sector MOUs: support 
LEP with P-E

Capacity building 
& training
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4. Strengthen MoNRE’s capacity to develop 
policy and legal instruments

(6+1 activities)

Strategic policy, 
legal roadmap

Biodiversity Law 
with P-E

Law on 
Environmental 

Protection

NR&E regulations, 
economic instruments

LEP Guidance 
Decree & 

dissemination 
(new activity)

Poor community 
access to NEP fund

Poor community 
consultation

MoNRE P-E 
working group

Plan 2006

Implement 2006Complete 2006

Complete 2005
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5. Improve coordination within, and 
between government and donors                                   

(5 activities)

Review sector-
wide approaches

Study tours, 
training workshops

P-E policy activities 
with ISGE

MoNRE
priorities, ODA 

support

MoNRE programme
roadmap
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PEP Partnerships for Implementation

PEP Steering Committee
Chairman: Vice Minister, 

MoNRE, MPI, MARD, 
PPCs, UNDP

International Support Group 
on the Environment (ISGE)
Chairman: Minister, MoNRE, 
Co-Chair: Donor Represent; 

(11 ministries, 10 donors)

Poverty, Growth & 
Environment TAG2:

(DoE, VEPA, DEIA, 
IMWG, MPI, MoFI, 

MARD, GSO)

Project Management Unit:
NPD, dNPD, STA, PM, 

Training, Research, Policy, 
Accountant, Secretary2 PPIUs:

Tech. Ass, 
Secretary

PEP Technical 
Working Group:

MoNRE Depts, 
MARD, MoFI, MPI, 
IMWG, DoNREs
(x2), etc + PMU 

staff

Planning, 
ToRs, 

work plans

Contracted 
experts & 

organisations

Outputs of 
consultants

Discussion, 
editing, 

communication
PEP outputs
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Difficulties in PEP Implementation

- Delay in activities deployment

- Difficulties in recruiting staff
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Barriers of mainstreaming PE into  
Policies and Plans

1. Low awareness of PE linkages:
Lack of knowledge, understandings of environmental impacts on 

the poor, pro- poor models and environmental protection solutions
=> There are few concerns of PR and promoting PR in 

directions of developing polices
=> There are no article with full relation to PR in developing 

draft polices and laws

2. Low awareness of the poor on policies, legislations
3. Lack of involvement of the poor in the process of developing 

policies and plans
4. Viewpoints of developing sectoral environmental policies and 

plans are narrow-minded, not comprehensive and not
interdisciplinary
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Thank You!Thank You!Thank You!Thank You!


