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DEVEeIopmeEn o

Campoedian NBSAP




Responsible Institutiens in
Preparing NBSAP

s LEeading Instittton: Department of
Nature Conservation and: Protection
(DNCPE), Ministry. of Environment (MoE)

s Coeperaten institutions: MAEE, Vel
MoRD, MOWRM

miNationall Biodiversity: Steernng Committee
(NBSC):
= Chailr MoE & Vice Chair MAEE

s 13 Members: 7 ministries, Governors in 4
provinces, 2 committees (CNMC, CDC)




Structure NBSAP Working Group

Technical Working Group Biodersity Planning Unit (BPLU) National Biodiwersity Steering

- Project Cogrdinator (PC) - Technical Warking Group ommittee (NSBC)

- Project Assistants (PAS) - Directors of counterpan departments - Minister (MoE), Chalr

- Sectoral Biodiversity Flanrers f| - Concerned ministries! agencies - Secretary of State (MAFF), Deputy
(SBPs from MaE, MAFF, - Representatie of Unwersifies - Under Secretary of States or equals
MED, MoP, and MYYREM) - Representative of NGOs position from 13 institutions, memibers

Crverall Project direction and
Technical work and coordination Technical direction and inputs mgﬁmmpmm

- Coliection of relevant information - Bssist in development of - Submt final drafts 1o Gavemment
- Development of proposals for Bindiversiy Strategy and Aclion . Beview and endorze final dratt of

implementing of Stralegy and Plan Bindizrsite Strateay and Action
Artion Plan - Revigw draf propogals and reports Plan hETﬂE auhmﬁnn to fhe

- Lisizon and coordination of BPU - Gubmit draft documents fo NEBC govemment
- Discuss ideas, proposals anddate | Meats once a month - Review and endorse final draf of
releyant documents with BFLI relevant documents before

submiting to the government




NBESAP Developing Precess

s SEclorallVieetingswith relevant
Govermment Departments

s ljlaree Provincial BIodIversity
VWorksnops

s [Wo National Biediversity
Workshops




s [he secters meeting have
givenvackgreunae
NerMaIeRIA[G
cCommeEntedion relevant
[hemes and given the
GOVErmmEntsHecus In
Prienty AClienS for these
themes

Tihe werkshops
RIghlighted the keys
pIodiversity Issueswhich
mentioned in each theme
of NBSP




Guideline fer developing NESAR

s NBSAP Is considered torbe reviewesn
OHOEING, continUeusianaicyclicall Process

= [he actions outline in the strategy get
Implemented along the line oiNATIONAL
DEVELOPNVENI

s Light of Regionaland International Centext

s [[hedevelopments of themeare based on the
national context (sectors) with respond to the
CBD articles.

s [he strategic objectivesconstittive areliection
of the Intentions efithe gevernment In regarding
Sector activity.




e CambodiantNBSAP




Ovenview: of Cambodian NBSAP

SherUses Protect and Manage BIodIVersiiy ol
Ststainakler DevelopmentinrCanmibeaia

s Developed by DNCPMoE
s Cooperated with relevant institutions/agencies

s [lechnical & financial supports from
EAO/UNDP/GEF

s Officially endorsed by RGC in April 2002

n http:// www.cbd.int/nbsap/list.shtml?typesnhbsa
p&alpha=C




\ision & Mission: Statement

NBSARBresents: a vision e Camnodia off

“Equitable Economic Presperity: and
Improved Quality ofi Life through
Sustainable Use, Protection and
Management of Biolegical Resourcés

NBSAP has Mission Statement:

“To Use, Protect and Manage. Biodiversity: for
Sustainable Development in Cambodia




Main strategic goals

x Viaitainme pvielegical diversii ane prodUcHVIy o
ecolegical systemby protecting the various species of
Iivingl erganisms In their naturalland manmade
envirenments, especially forests, aguatic ecesystem
wetlands and agricultural land.

Vianagingrhtmanractivines and tilizing bielegical
[esourcesin a way: that preserves for the long.term the
pasic.natural resources, which are necessary. for inuan
livelihood and development.

Ensuring that the benefitscoming from thesuwstainanle
Use of bielegical reseurcesontibulerier PoVEy,
reductionrand Improve guality: eitliie fer all
Cambodians.




NBSAP Themes (17)

Protection ofi Naturall Resources (Protected areas,telangered speies, Ex
Situ censenvation)

AnimaliWildlife Resources
Freshwater Fisheries and Aquaculture
Coastal and Marine Resources
Forest and Wild Plant Resources
Agriculture and Animal Production
Energy Resources

Mineral Resources

Industry, Technology and Services (Manufacturing, Btechnologyand
Biesafety, Tourism)

Envirenmental Security

Land Use Planning

Water Resources

Climate Change and Biodiversity

Community Participation

Awareness, Education, Research Coordination and! Delopment
Legislation and Institutional Structure

Quality of Life and Poverty Reduction




Priority. Actions

15 ACHERS RIOMGHIAG aWareRESS andl Capacity
puUIlding of government staffi and local
communities for biodiversity: conservation and
sustainable use of biological resources;

ACHONS prometing the implementation\of
communiy~pased naturali respurice
managemeni.and

Actions aimed at claniying ministerial
jurisdictions, reducing responsibility overlap
and premoting interministeriall ceordination and
collaboration In a sustainable development
Perspective.




NESAPHmplementation: Plan




NBESAP Implementation Appreach

Adapuve: Monitering and evaluation should be used'as a
ool te: make changes to the implementation of actitves
i this willlimprove the outcome.

Cyclical: NBSAP implementation IS a process that neeads
to be reviewed and expandedas the country.develops
and seme actions are Implemented Its needs and
priorities change. Cambodiacperales on a 5/ear
socioeconomic-planning cycland as such the same cycle
may be adopted for review of the NBSAP.

lterative: Step by Step. At each step the stakeholders
should be involved in reviewing the previeus stepral
agreeing on the approach for the next step. Success
Implementation Is based on effective participatiornf
stakeholders In the process.




Mechanisms to Premoete NBSAP
Iimplementation

hepreduchen eifan aantalinatlecaieperen Policies,; aclivilies
and plans aimed at implementing the NBSAP;

CoerdIRaing thelmplemeniaeR eirnaional andinematoRezl
elementsof the Strategy through a permanentnterministerial
National Biediversity Steering Committee (NBSC) andwvith
Ssupport from a National Secretariat for Biodiversity;

ldentiiication of alll needs(capacity, equipment & finance) for
effective implementation of the NBSAP;

Develepment oifan NBSAP Implementation: plamwhich includes
the needs (capacity, equipment & finance) for implaentation and
how.they-may be met;

Megasures to allow and encourage negovernment and private
sectorparticipation in the implementation of the Strategy,

Regular reporting on the indicatorsidentified for eachistrategic
objective

Reporting onitie status ofi biediversity atthe coumy level; and,

Revision of the NBSAFafter an initial implementation phase of two
years, with a full review of the NBSAP at least evg 5 years.




[Defining Who IS’ responsinle o)

NBSAP implementation

NBSC

Owverall responsibility for NBSAF development,
monitoring, evaluation. review and implementation

1l

Relevant Ministries & Institutions
Highlighted in NESAP Actions

Directly responsible for, or to assist with
implementation of specific actions in the NBSAF

Secretariat

Support to NESC &
responsible agencies
Monitoring & Evaluation

1r

Relevant Organisations

Those organisations that may assist or are assisting

the relevant ministries & institutions to implement
the NBSAF or relevant activities.




NBSAP Responsibilities

Responsible  Assist Total
MAFF 46 25 71
MOE 38 61
MLMUPC 24 28
MRD 19 19
MIME 17
MOWRAM 12
MOP
MWAW
MOT
NCDM
CSD
MOEYS
CARDI
MCFA
MOH
IMSCEE
RUPP
Provincial authority
MPWT
MCR
MOI
CNMC
TOTAL
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TThe NBSAP Implementation Plan

Shiouldleinclioediall actionsiremithesACon RIan=
Withi prierities, phasing and sequencing| of actions.

Shpuldghlight any prHeriies, or imelramesand:all
iespurces(capacity, equipment & finances).

Situational Analysis (initial oppertunity to discuss
NBSAP implementation)

NBESAP Action Analysis(setting| priorities & time

flrames)

NBSAP Needs Analysifresources needs assessment
and-analysis)

SectoralNeeds Analysi{specific needs assessment and
analysis based on sector)

NBSAP: Action: Prionitization
NBSAPR Implementation
NBSAP Menitorng & Evaluation




The NBSAP Implementation: Plan

= Should also seek tmadicaie Wiat has 1o
HEPRENI I actions are neideliverea as
planRedin therNBSAR

= Can be developecn inital guide with the
NBSAP

s [he guide must be useful torrelevant
ministries anadl all stakeholdersnvelyved in
NBSAP implementation.




The NBSAP Implementation Cycle

Basic Steps

Step 1
NBSAP Approval
Getting organized &
printing NBSAPF

Step 2

Draft Implementation Plan
Meestings with stakeholders, situational
analysis and action analysis

Step 7
Reporting
Sectoral reports from
secretariat to NBSC to
Gowvernment

Step 3

Needs Assessment
Describes sectoral needs (capacity,
equipment & finances) for NBSAP
implemeaentation

Step 6
Monitoring & Ewvaluation
MNBSC monitoring evaluation with

stakeholders & peers

Step 4

Implementation Plan Review
Stakeholder and peer reviews, action
prioritization and formal implementation
plan

Step 5
NBSAP
Implementation

Based on the reviewed
MBSAF implemantation plan




ViaipstreamingiNBESAP




Mainstreaming NBSAP 1o ether SECtors

5 GoVEmment's Reciangular Srategy(Z004necludes CanarReionn;
Fishery Reform; and Forestry Reform (Sustainable feest
management policy, Protected Areas System, and Conumity.
florestry).

SeconedSecidEconomic Plan (SERPIIF200205)'suggests for
develepment of a strategic framework that enhancerptection of
envirenmentall resources.

National Peverty Reduction Strategy (INPRS: 20C05)

recommends the premotion of sustainable managemeand use of
natural resources and the envirenment;

IMore specifically,.theNSDP also focuses orine implementation of
(e envirenmental Impact assessment, climate changa@odiVersity
censervatien and land degradation;

The MAEE Action Plan (2004-08)incorporate objectives to
continue forest sector reform through sustainabledrest harvesing
practices— improved classification system for ferest, requiremnts
for forest concession to conduct inventory: and del@ sustainalle
forest management plan; and fisheries reform throul allocation of
fishing areas under community management.




Mainstreaming NBSAP (o) ether Sectors

s NaenalSiraiegiciDevelopment Plan(INSBRIZ0E2010)deines
key: strategy and actions for agriculture and envirmmental
conservation: Prepare comprehensive strategy for agriculture sector;
Increase public investment in the secter; enhance affiordable micro
fiimance availability; encourage and facilitate private sector
Invoelvement in agriculture and agro-precessing; Improve fiood
Security andnutrition; facilitate increase i yiel dithreugh expending
extension service try out Innevative grassreots oriented intervention
to reduce poverty; ensure sustainable access to the pooriin fishery
sector; strengthen and enlarge animal preduction; better'manage
protected areas,; conserve forest through sustainable'management
practices; fiormulate and implement a comprehensive land palicy;
implement programme of land allocation to poor framers; and
continue removal of land mines.

VoE Strategic Plan (200408) states the adoption of PA law and
relevant regulations.

Nationall reseurce and environment compeRemas since 2008
Incorporated: into the SEILA programme.




Proegrams; and Actiens

ATSEUHEmICardamom: Biediversity (elephant) Coridas Isiestanlished;

dilhelViekena Giant Catishiand Dol phiirpreiecioRpiogrammes beng
Implemented. Planting and resteration of flooded ad mangrove faests
have heen an ofgoing initiative in partnership with NGOs and local
communities.

e colnuy/alse elhsenes Nationall EishfDaywien awareness 66
pretection fishihabitats and damage from destructie fishing ispromoted
and when some fish seeds are released inte the natiuwater bodies.

VieE and VAEENRIcollakheratienwith  NEGO@Ss are Working onja

programme to protect dry ferest ecologyas part ofithe WWEFE *s Lower
Mekong Dry Forest Initiative.

ldentification of Impoertant Bird Areas fer Consenvation has alseieen
conductedn collaberation with NGOs with fund frem DANIDA™

Tihe Mekong Wetland Biediversity: Conservation and Sstainable Use
Programme implemented in collaberation with IUCN and MRC will
develep species action plan for certain endangerejpecies.

A number of programmesincluding programmesio Save Lower Mekong
Dy Eorest, Wildi\Vulture Feeding knewn asVulttresRestaurant,
Development eifRhine and Elephant Consenvaion: Sttagy, Menierne of
tigers and their preys




Glideline refiectite

NESAP I mplementation




Guideline reflect to NBSAP
Implementation

s Guideline for developing PA Management Plan
(13 steps)

WWW. bpamp.org.kh

s Guideline for Community Protected Areas
development (draft)




Challenges. in'NBESAR

Implementanen




Challenges in NBESAP Implementation

a @VverapinViinisties andiEaws
1 L2 CKOIF DONGF Conrdinaien
s Undemminimg O InstitutionaliCapacity,

s Reseurce Viehility & Accotntaniity: (plans are
not follow, little: motivation fer group to woerk
hard etc.)

s Channelsifier Communication(ineffective
formal and infermal communication channels)

s [Human Resoeurce Developmeniitie torne iong
term planning for Human Resources)




Recommenaation




Recommendation

Clai/ e reles and responsiiinesel minisiries;and
departments throughMeUs, and ensure the laws are
more compatible through revision.

Provide clear ministenal mandatesior the donoers o
fellow andl encourage donors e reinferce reform
throughi appropriate and coordinated funding and a
reall reduction In funds If entical referms, are not
Implemented.

Create a neutrall Ombudsman Officeior beth internal
government conflict resolution, and for conflict
resolution between the government and other groups.

All' government departments should havedRID trainee
stafirandffiellew HRD plans




Recommendation

EFermalfandiniormal IneS oicommunication sheulaie
SiandareiZed across thelminsSiiieso promoete Deter
Inter and ntra ministeriall communication, as wellas
communication between ministries and other:
organisations

Governmment anad denoers sheuldimplement refernis anae
leaa oy example

Stafi*should be placed pased on thelr skillsranaaming,
as part of a larger institutional HRD program

Better coondination andilinks between capacity.
development activitiessuch as Nationall Capacity
Development Project (NCDP) should he made.
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