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National Biodiversity Strategic
Action Plan (NBSAP)

Contains the national strategies, plans or programmes for

the conservation and sustainable use of biological
diversity

Include the following elements:

= ways to carry out and update assessments of the status and
trends of national biodiversity

» procedures for identifying the priority issues for the NBSAP

= establishing and monitoring measurable national goals and
targets

= |egislative measures and public policy development
= NBSAP management and oversight arrangements
» funding strategies

Cational framework of action for communication, education and

'/l Bublic awareness activities of biodiversity
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NBSAP

Common Strategies of ASEAN NBSAP

1.Expand and enhance
Knowledge Management

* expand the data and information

 improve the knowledge base

 enhance scientific and technological
knowledge

 expanding and improving knowledge

« enhancing biodiversity awareness and
knowledge

' (Indonesia, Lao PDR, Malaysia, Philippines, and Thailand)
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NBSAP

Summary of ASEAN NBSAP

2. Build, promote and strengthen
Awareness and Capacity Building

« promoting awareness and capacity building
e increase public awareness

» strengthening capacities

« promote nature awareness

 institutional capacity building

» strengthening capacities

« capacity building for local communities

« awareness building

« capacity building and staff training

Ve

b SCambodia, Lao PDR, Philippines, Singapore, Thailand, and Vietnam)




NBSAP

Summary of ASEAN NBSAP

3. Establish and promote
Networking/International Cooperation

- advocating stronger international cooperation
e international Environmental Relations

« promoting international cooperation

« establishing national network of biodiversity
conservation

e international cooperation

(Philippines, Singapore, Thailand and Vietnam)
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NBSAP

Mainstreaming of NBSAP

e Important to mainstream biodiversity concerns,
conservation and sustainable use, into the way sectors
(public and private) operate in order to have immediate
benefits in improving environmental quality and
productivity

* One tool to support mainstreaming is to make NBSAPs
available to a wider audience via the Clearing House
Mechanism (CHM)
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Clearing House Mechanism R

(CHM)

e Goal: Promote and facilitate technical and scientific
cooperation

« EXxpanded strategic goals:

— Promote and facilitate technical and scientific
cooperation

— Promote and facilitate exchange of information

— Establish a fully functional network of Parties and
partners
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CHM

Broad Component s:

e CHM Focal Points

— Institutions to facilitate partnerships, exchange of
iInformation and knowledge, and more effective
communication

— Networks

e CHM Website

— an Internet-based system to facilitate greater and global
collaboration through education and training projects,
research cooperation, funding opportunities, access to and
transfer of technology, repatriation of information and
developing a network of partners

[ b — venue for public consultation of the national strategies




CHM Overview of Roles

Goals SCBD Level National Level Partner Level
1. Scientificand Global information Coordination Major cooperation
technical on cooperation between national agencies (strategies

cooperation

initiatives and
impacts
Facilitating
information on
needsand
opportunities
Promote N-5, 5-5
cooperation and
partnerships

biodiversity
stakeholders
Involvementin
national strategies
and action plans
Inventory of
national initiatives

and links to CBD,
procedures,
activities)

Goals

SCBD Level

MNational Level

Partner Level

2. Exchange of

information

Centralwebsite
(cbd-chm.net)
Global compilation
and dissemination
of information
Globalsearch
On-line colla-

Doration tools

{Discussion boards,
wikis, blogs)

Compilation of
national
biodiversity
information
MNationalwebsite
Qutreach activities
Communication,
education and
publicawareness

Providers of
scientific and other
relevant
information
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CHM Overview of Roles

Goals SCBD Level National Level Partner Level
3.Networking ¢ Linksto each ¢ Networksof * Internationaland
network nodes national regional network
* Guidelinesand stakeholders
standardization *  Supporttoother
* Exchange of CHM national CHM
experiences
* Supporttonational
CHM
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Private Sector CHM

Example: Pluspetrol Peru Corporation

::. Grupo Fluspetrol* s commitrment
and experience are consistent with
sustainable development
strategies that envision
environmental quality as something
more than just safeguarding the
environment. It means providing a
better quality of life for the native
communities where its operations
take place,

The company's environment,
safety, and health policy (EHS) is a
main priority,

Espafiol= & Home | Inicio

T Development

- Introduction

FPurpose, Yision & Yalues
Milestones

Complex Logistics
Stake in Gas

Activities
Exploration

- Production

Electric Power
Strategic Participations

Environmental

» Commitiment

EHS Policy

Contact Us | Contactenos

Based on the “Business and Biodiversity: the Handbook for Corpor ate
Action” Earthwatch, [JUCN, World Business Council for Sustainable



Thematic CHMs

Cuztom Search

| GISP Hy
A Network Connecting Science with Conservation

The GISP Providing the scientific basis for effective conseryation, NatureServe
conserve bi and its network of natural heritage programs are the trusted source for
sustain kun information about rare and endangered species and threatened ecosystems.
fil',l’ minin Publications Support Us

cerit i

MatureServe
B CExplorer

Search our online encyclopedia of
plants, animals, and ecosystems
of the W5, and Canada.

InfoNatura 4

Search the

birds, mammals,
armphibians, and
ecosystems of i

]

News & Highlights Latin America §
Biodiversity Insights

invasive o

Mews on the

Events diary

Matural Heritage Methodology Training Beqins Feb. 25 - 28

Learn the Details About Matural Heritage Data. Register Today! A L
andScope
America

Noted from the CBD Website



"  DarwinNet
Informacion para la conservacion
de los Bosques secos de Pert y b

Google Search

® 5wk @ En Dawinbiet

Principal

Informacion Basica
Base de Datos

Proyectos ¥ Propuestas
Hewvado Pastorun se divide en dos partes por

calentamiento global
Documentos de Interés so encuentra dividido en dos pattes debida al

intenzo proceso de deglaciacian,

Financiamiento

Sobre Darwinnet

EComo Participar? mas informacidn

Participa de
Nuestros Foros de
Discusion

Desalojaran a 200 inwasores de Santuario
Histdrico Bosque de Pamac

Desde hace cinco afios talaban algarrobos del

DARWINMNET es el mecanismo de facilitacidgn de informacion para la biodiversidad, conservacian
y desarrollo sostenible de los bosques secos de Perid ¥ Ecuador.

Sitienes informacion sobre los bosques secos de Perd w Ecuador, puedes ser parte de nosotros

I BT,

| Contactenos | Mapa del Web |

il o AT

Lunas 0F de Enero da 2008

Regiov=i
Tumbesina

Curso de gestion de procesos de creatividad,
investigacion, desarmollo e innovacion

Cel 22 de Enero al 29 de Febrero del 20058,

mas informacion

Conteo Mavidefio 2007, Reserva Ecoldgica Planes de Accion para la"
Comunal Loma Alta (RECLA)
15 v 16 de Diciernbre del 2007,

mas informacion

0 ﬂnr}don de las Espeties

. B

Noted from the CBD Website



Established CHMs

R Total CBD Pa”gf_"l("ﬂ'th Pargf_lsMW'th Parties with
countries | Parties NFP E-Mail CHM Web Site
. 46 42 19
AleE = o 88.46% 80.76% 36.53%
Asia and the 56 54 41 38 12
Pacific 75.92% 70.37% 22.22%

Central and 23 23 18 18 13
Eastern Europe 78.26% 78.26% 56.52%
Latin
| 29 29 17
é?r?gg’:ai”d the 33 33 87.87% 87.87% 51.51%
Western
25 25 22
Eﬁgogter?:rs 31 28 89.28% 89.28% 78.57%
159 152 83
Totals 196 190 83.68% 80% 43.68%
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CHM Content

e Country profiles

« Biodiversity strategies and action plans (NBSAP);
appropriate legislations

« Scientific and technological information

 Financial sources which should be linked to the
Secretariat CHM

bes_



CHM Content Other Key
Elements

* Tools in supporting participation in the thematic areas and cross-
cutting areas of the Convention

» Electronic dialogue and communication to synergize new
collaborative initiatives and promote exchange of ideas and
knowledge

* Provision of links to experts, partners, literature and resources
» Geographical information systems and data modeling

» Access to national databases on biodiversity information

o Case studies

» Link with other information systems containing resources of best
practices

» Electronic library catalogue on biodiversity information

(.




CHM Toolkit

& Convention on Biological Diversity
9 CLEARING-HOUSE MECHANISM TOOLKIT

HOME | CONVENTION | PROTOCOL | DECISIONS | PROGRAMMES
CHM | BCH | PARTICIPATION | SECRETARIAT | DOCUMENTS | MEETINGS | SITE MAP

TABLE OF CONTENTS
INTRODUCTION
MODULE 1

MODULE 2
MODULE 3
MODULE 4

MODULE 5
MODULE &
RESOURCES
CONTACT US



CHM Toolkit

* Facilitate the establishment of national CHMs, and
promote their participation in activities related to
technical and scientific cooperation

e Synergize partnerships to assist with the technical
development of national CHMs

* Assist in the design and establishment of national CHM
websites

 Make recommendations pertaining to the use of and
adherence to formats, protocols and standards for the
Improved exchange of biodiversity-related data,

@maﬁon and knowledge



The CHM Toolkit

rocar rornt. Module 1 Establishing CHM

QPR NPT National Focal Points
./G eeeeeeee Q g“’)\ discusses the establishment of a
. /‘J\t‘/’ Clearing-House Mechanism (CHM)

National Focal Point

NFP || o7
g )
. \ﬁ = Module 2 Developing a National
\ o~

CHM Website

discusses the development of
national Clearing-House
Mechanism (CHM) websites and
new communication technologies
to support CHM-related activities
and work

Thematic Focal Points
4E’H:«afrrtaﬂ:i«trl'lt"ﬂ"‘



CHM Toolkit

Module 3: Technical Support and other Toolkits

discusses available technical toolkits and support to assist
Parties in the development and establishment of a national
Clearing-House Mechanism (CHM) Website

Examples:
 The Biosafety Clearing-House (BCH) Toolkit

* The Netherlands CHM National Focal Point Toolkit

8 e

Wealcome to the
Netherlands Clearing-House Mechanism for Biodiversity
Gateway to biodiversity and the Netherlands

This Fforinaton plaiorm i & raonsl antrbon t e implamertation of s Conyenliss é Biolooicel Dhvesits (CBD .
= ARCUT DITHIY IRGTY The kL CrHM portal s o offer rformation on the convertion and its mplemantaton in the Netksrlands. [ akio proeces
™ i L i GLAD, LR g sk wersity i this countr
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CHM Toolkit

Module 4 Partnering and funding opportunities

discusses partnering opportunities and funding to assist in the
establishment of a national CHM website

Example: Belgian Partnering Role Programme
e assists Parties with poor access to new information

technologies to use web-based technologles In an effort to

support CHM activities.
e assistance includes:
1. developing and hosting national |
+ THE CONVENTION
CHM websites and ON BIOLOGICAL DIVERSITY

AND THE
2. organlzmg tralnlng courses for -~ BELGIAN PARTNERING ROLE

ebmasters of partner countries. &




CHM Toolkit

Module 5: Common Formats and Controlled Vocabularie S

discusses the importance and use of common formats and
controlled vocabularies (e.g. ENVOC) in the development of
Information exchange systems and national CHM websites

Module 6 Metadata: What is it and Why Is it Importa  nt

discusses the creation and use of metadata including the Dublin
Core.

V>



ACB’s Relevant Activities

Vision
... a leader in providing biodiversity information to support

better-informed and knowledge-based decision-making
of ASEAN governments and policy-makers.

Goal

“promote the exchange of relevant knowledge on
biodiversity”

bes_



ACB’s Relevant Activities

Digital Knowledge Management

“enhance the capability of the AMCs to conduct regional
analysis; formulate data sharing strategies and develop
uniform reporting schemes, indicators and early warning
system, and facilitate reporting to national, regional and

International needs and commitments”

o




ACB’s Relevant Activities

What ACB is doing:

» Sub-regional workshops on data and information sharing, database,
CHMs and networks.

» Assist AMCs to tap on “financial mechanism to support the capacity-
building in developing countries, including training in information
system technologies, and country driven pilot projects to enable
developing countries to begin to implement the main features of the
pilot phase of the CHM [decision 1lI/4 paragraph 2].”

» Establishing a network — for data and information sharing and
harmonization

 Enhancement of existing ACB website, PA and Species Database

' and web based maps, Friends of Biodiversity Database
(e




ACB’s Relevant Activities
BISS Mapper (ASEAN BIioGIS)

Basic mapping tool

72 ASEAN Protecied Areas - Windows Internet Explorer

Map Query Tool
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Knowledge Management Architecture

PEOPLE

Change Management

. Incentive
Training Program Program

Assessment and

Communication Evaluation (KM and

Strategy

e-Pas linkage)

Other

Intervention
Programmes

Program Management Lessons CoP Yellow
— Program Learned Pages
MfDR Monitoring and Project
and KM and planning, Explicit
linkage Evaluation monitoring, P
. Knowledge
reporting Learn base
Before CoP
H | Development | H| -Wheredo | [
| find
PROCESS
-Planning
i N guide —
Knowledge Mapping Tacit
Business Explicit Tacit Learn - Facilitation Knowledge
Process Knowledge Knowledge During support base
Mapping base base -Who'is
\ Identification ) | Identification doing what
Knowledge Cycle _ — Skills and
Create Share Store Disseminate Nurturing CoP Expertise
Capture Enhance Retrieve Reuse base
- Facilitation _ZY(EZ:tSoann
Learn After
Information Access support he
[PThe_njatif: ) [“Ente_rpris_e"‘] - IT support
b = H - Helpdesk H| Business H
/| and Advisory | || process i
Support -
Lessons
TECHNOLOGY ||| +Howdol
Learped do what
Sharing

[ Collaboration Tools j

Enterprise
Portal

Personal sites

Project and
Activity Sites

Divisional or
Thematic Sites

Internal
Documents, IT

resources,
and websites

Enterprise Content Management and Enterprise Architecture

Search

Regional Networks and Access to External Information

[ Internet Site

Adapted from USAID
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The Vision:CHM Services

Needs Online Services
Accesstorelevant reference information | Knowledge base (document repository,
(guidelines, strategies, reports, etc) online submission)

Collaborate to share ideas and Collaborationtools (discussion boards,
brainstorm how to implement the blogs, wikis)

convention

Plan and report on implementation Planning and reporting facility
activities

Reach outto many audiences, Mational information and websites
disseminate national information and

share experiences

7@H—



CHM and NBSAP

... CHM provides a common gateway to
iInformation; an enabling platform to link
and share experiences among
biodiversity stakeholders...

...and therefore assist countries in the
planning, preparation, consolidation and
discussion of strategic documents like
NBSAP and its implementation; and
enhance the overall implementation
phase of the Convention on

Biological Diversity ,




Thank you

The ASEAN Centre for Biodiversity (ACB)
can be contacted at contact.us@aseanbiodiversity.org
or visit www.aseanbiodiversity.org
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Decisions on Article 18(3)

= Decision I/3 1
Clearing-House mechanism for technical and scientific cooperation | %

= Decision I1/3
Clearing-house Mechanism

= Decision Il1/4
Clearing-House mechanism to promote and facilitate technical and
scientific cooperation

= Decision IV/2
Review of the operations of the clearing-house mechanism

= Decision V/14
Scientific and technical cooperation and the clearing-house mechanism
(Article 18)

= Decision VI/18
Scientific and technical cooperation and the clearing-house mechanism

= Decision VII/23
Scientific and technical cooperation and the clearing-house mechanism
(Article 18, paragraph 3)

Decision VIII/11
{[ )BSCientific and technical cooperation and the clearing-house mechanism
- = sm—




