
VELONDRIAKE MPA

Community based natural 
resource management



Where are our sites ?

Antongil Bay, North East of Madagascar

Velondriake, South West of Madagascar



Background information

• Primary activity is “small scale fishing”
• No technical services at local level

• 2004: First Marine Reserve for octopus
• 2006:

– 23 villages are setting up the Velondriake MPA
– Regional fishing regulations on octopus
– Equator Prize Winner ($30,000)

• 2007, MPA management is operational by 
Velondriake Mgt Committee



• ~6200 people in 
23 villages

• Near shore 
fishing activities

• 73, 27% 
(Fishing only )

• 18,62% 
(Temporary 
fishing)

• 7,83% (Non 
fishers)

• Octopus as 
export product



Traditional fisheries
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WHAT WE HAVE LEARNT FROM 
THIS APPROACH ?

• Existing fisheries mgt can be improved
• Resource users can make a big difference
• Touching livelihood matter opens the way 

to biodiversity conservation at local level
• Traditional knowledge combined with 

scientific monitoring is a key to success
• Donors trust community based 

organization as NGOs are promoting it





THANK YOU & HOPE TO SEE YOU THERE !

• $35,000 from SGP-UNDP
• Model from ADB fisheries project


