
AHARAM TRADITIONAL CROP 

PRODUCER COMPANY  

2006 UN EQUATOR AWARDEE 
INDIA 



INITIATIVE 

 Owned by 10 

GROUPS of women/ 

small famers/ crafts-

people in Tamil nadu 

state 

 Contracts sales 

companies for security 

 Technology- value 

addition- herb 

powder/fruit pulp/ 

cotton fiber 

 

 



COMMUNICATION STRATEGIES 

 

 

 

 

 

 

 

 

 

MEETINGS 

 

 

 

 

 

 

 

EXPOSURE/ DEMO 

 

 

 

 

 

BUYER VISIT 

 

 

 

 

 

PH/EMAIL/PRINT/WEB 



FORMALITIES/ DOCUMENTATION 



CHALLENGES & STRATEGIES 

 Admin. Formalities 

 

 Multi-location 

 Client variation 

 

 

 Upscaling cost-effort 

 

 

 NGO staff deputed/ 

auditor 

 Protocols developed 

 User-wise product/ 

expert- customer, 

donor, producers 

 Inevitable, specialist 

volunteers- FCBO 

 


