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INITIATIVE

Owned by 10
GROUPS of women/
small famers/ crafts-
people in Tamil nadu
state
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CHALLENGES & STRATEGIES

Admin. Formalities

Multi-location

Client variation

Upscaling cost-effort

NGO staff deputed/
auditor

Protocols developed

User-wise product/
expert- customer,
donor, producers

Inevitable, specialist
volunteers- FCBO



